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Minutes of an Ordinary Meeting of Council 

10.15am Tuesday 25 October 2016 held in the War Memorial Hall, Queen Street, Wairoa. 

 
Procedural Items 
The Chief Executive Officer opened the meeting at 10.15am at the conclusion of the pohiri. 
 

1. Karakia 
The karakia was given by the Communications Strategist. 
 

2. Declarations of Elected Members 
The Chief Executive invited Mr Craig Little to take the oath. 
Mr Craig Little declared the oath in English. 
 
His Worship the Mayor Mr. Craig Little took the Chair at 10.21am. 
 
His Worship the Mayor invited Mr Michael Bird to take the oath. 
Mr Michael Bird declared the oath in English. 
 
His Worship the Mayor invited Ms Denise Eaglesome-Karekare to take the oath. 
Ms Denise Eaglesome-Karekare declared the oath in Maori and then in English. 
 
His Worship the Mayor invited Mrs Hine Flood to take the oath. 
Mrs Hine Flood declared the oath in Maori. 

Present: His Worship the Mayor Mr C Little  
  
 Councillors: M Bird, D Eaglesome-Karekare, H Flood, J Harker, M 

Johansen, C Lambert. 
  
 F Power   (Chief Executive Officer) 

H Montgomery (Chief Operating Officer) 
J Cox                   (Engineering Manager) 
J Baty                  (Corporate Services Manager) 
A Morton           (Chief Financial Officer) 
K Tipuna             (Communications Strategist) 
C Knight             (Governance Advisor & Policy Strategist) 
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His Worship the Mayor invited Mr Jeremy Harker to take the oath. 
Mr. Jeremy Harker declared the oath in English. 
 
His Worship the Mayor invited Mr. Michael Johansen to take the oath. 
Mr. Michael Johansen declared the oath in English. 
 
His Worship the Mayor invited Mr. Charles Lambert to take the oath. 
Mr. Charles Lambert declared the oath in Maori. 
 
His Worship the Mayor and Councillors declared that they will faithfully and 
impartially, and according to the best of their skill and judgement, execute and 
perform, in the best interests of the Wairoa District, the powers, authorities, and 
duties vested in, or imposed upon them as elected members of the Wairoa District 
Council, by virtue of the Local Government Act 2002, the Local Government Official 
Information and Meetings Act 1987, and any other Act. 
 
ADJOURNED: 10.31AM 
RECONVENED: 11.00AM 
 

3. Apologies for Absence 
None 
 

6. Items of Urgent Business not on the Agenda 
• WDC Annual Report 2015/16 
• Confidential: Audit Report 2015/16 

 
4. Declarations of Conflict of Interest 

None. 
 

5. Appointment of Deputy Mayor 
Under section 41A(3)(A) of the Local Government Act 2002 His Worship the Mayor 
appointed Councillor Eaglesome-Karekare as the Deputy Mayor. 
 

7. Public Participation 
None. 
 

8. General Explanation 
The Chief Executive Officer presented the report. 

Resolved: That the report be received 
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 Eaglesome-Karekare/Flood 
 

9. CEO Monthly Report  
The Chief Executive Officer presented his report.  
 
Council discussed: 

• Wairoa-Napier rail corridor 
• Intern cost/benefit analysis 
• Strategic Workshop 

Resolved: That the report be received. 

 Harker/Bird 
 

General Items 
10. Standing Orders 

The Governance Advisor & Policy Strategist presented the report. 

Resolved: That Council adopt the Standing Orders attached as Appendix 1. 

 Harker/Eaglesome-Karekare 
 

11. Elected Members’ Remuneration 
The Governance Advisor & Policy Strategist presented the report. 

Resolved: That the report be received 

 Little/Harker 
 

12. Code of Conduct 

The Governance Advisor & Policy Strategist presented the report. 
Council discussed: 

• Membership of Code of Conduct Committee 

Resolved: That Council hereby revoke any and all previous Codes of Conduct adopted 
by Council, and adopts the LGNZ Model Code of Conduct attached as 
Appendix 1 with an amended reference to Code of Conduct Committee – 
removal of independent members and selection process of these members. 

 Little/Eaglesome-Karekare 
 

Resolved: That the public be excluded from the following parts of the proceedings of 
this meeting, namely: 
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1. Ernest & Young Closing Report for year ended June 2016 

The general subject of each matter to be considered while the public is 
excluded; the reasons for passing this resolution in relation to each matter, 
and the specific grounds under Section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject 
of each matter 
to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 
That the public conduct of the 
whole or the relevant part of 
the proceedings of the meeting 
would be likely to result in the 
disclosure of information where 
the withholding of the 
information is necessary to: 

Ground(s) under section 
48(1) to the passing of 
this resolution 
48(1)(a) That the public 
conduct of the whole or the 
relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist: 

Ernest & Young 
Closing Report 
for year ended 
June 2016 

Section 7 (2) 
(i) enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations). 

(i) where the local 
authority is named or 
specified in the Schedule 
1 to this Act, under 
section 6 or section 7 
(except section 7(2)(f)(i)) 
[of the Local Government 
Official Information and 
Meetings Act 1987] 

 

 That Stuart Mutch is permitted to remain at this meeting, after the public 
has been excluded, because of their knowledge of the Ernest & Young 
Closing Report for year ended June 2016. This knowledge, which will be of 
assistance in relation to the mater to be discussed, is relevant to that 
matter because he is an employee of Ernest & Young. 

 Little/Flood 
 

PUBLIC EXCLUDED: 11.39am 
RE-ADMITTED:  12.24pm 
 
ADJOURNED: 12.25PM 
RECONVENED: 1.14PM 

 
13. Committee Structure 

The Governance Advisor & Policy Strategist presented the report.  

Council discussed: 
• Type and number of committees 
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• Quorum at Maori Standing Committee 

Resolved: That Council receive the report and adopt the attached Terms of Reference 
for the Maori Standing Committee. 

 Eaglesome-Karekare/Lambert 
 

The remainder of this item was deferred to the November Ordinary Council Meeting. 
 

14. Meeting Schedule 
The Governance Advisor & Policy Strategist presented the report.  

Council discussed: 
• Type and number of committees 
• 6 weekly meeting schedule 

This item was deferred to the November Ordinary Council Meeting. 
 

15. Appointment to External Bodies 
 

Resolved: That Council appoints the following representatives: 
• District Licensing Committee – Cr Flood 
• Hawke’s Bay Land Transport Committee – His Worship the Mayor 
• Regional Sports Council – Cr Bird 
• Eastland Fire – Don Scott 
• Wairoa District Heritage and Museum Trust – Ross Harrison Snow 

& His Worship the Mayor/Cr Lambert 
• QRS Ltd – Crs Johansen & Lambert 
• Regional Cycle Governance Group – His Worship the Mayor 
• Matariki (REDS) – His Worship the Mayor 
• LIFT HB Governance Group – His Worship the Mayor 
• Joint CDEM Committee – His Worship the Mayor 
• Tourism Eastland Board – Jaime-Leigh George 

 Eaglesome-Karekare/Johansen 
 

16. QRS Annual Report 

 
Resolved: That Council receives the QRS Annual Report as at 30 June 2016. 

 Flood/Eaglesome-Karekare 
 

17. Late item – WDC Annual Report 2015/16 
The Chief Financial Officer presented the report. 
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Council discussed: 

• Inclusion of changes from auditors 
• Number and content of measures 

Resolved: That Council receives and adopts the Wairoa District Council 2015-2016 
Annual Report subject to any further minor editorial changes requested by 
Audit. 

 Johansen/Eaglesome-Karekare 
 
There being no further General Business His Worship the Mayor declared the meeting 
closed. 
 
Cr Lambert gave a closing karakia. 
 
CLOSED:  The meeting closed at 2.35pm. 
 
 
 
 
……………………………………. 
Chair 
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Council 
22 November 2016 
 

Chief Executive Officer’s Monthly Report 
Department 
 

Office of the Chief Executive 

Author 
 

Chief Executive Officer – F Power 

Contact Officer As above 
 

1. Purpose 
 

1.1 To update Councillors on significant matters attended to by 
the CEO in the interval since the last report – 25 October 
2016. 

Recommendation 
 

The Chief Executive Officer RECOMMENDS that Council 
receive this report. 
 

2. Staff and 
intern 
movements 
 

2.1 Andrew Morton (Chief Financial Officer) has resigned to 
take up a role in the private sector.  Andrew will depart 
Council on 27 January 2017. 
 

3. Economic 
Development 

3 Space Launch Planning Proceeds 
3.1 Under the direction of independent Chair Dave Bamford of 

TRC, the East Coast (Hawke’s Bay Region and Gisborne 
District) Space Project Operations Coordinating Committee 
(SPOCC) is continuing with planning relating to the 
gathering of information relating to the first three test 
launches from Launch Complex 1 on the Māhia Peninsula.  
As of 13 November 2016, no announcement has been 
made by Rocket Lab around the anticipated first launch 
window. 
 

4. Events and 
meetings 

3.2 Strategic Planning Workshop 
3.2.1 A pre-Strategic Planning Workshop session was held 

with Councillors and the SLT on 08 November, followed 
by a Strategic Planning Workshop on 10 November 
2016, facilitated by David Todd. 

 
3.3 Regional Meetings 
3.3.1 LIFT HB-Kia Tapatahi 
3.3.1.1 On 11 November 2016 I, Helen Montgomery (Chief 

Operating Officer), Charlotte Knight (Governance 
Advisor and Policy Strategist), Councillor Lambert, 
and Councillor Flood attended a Wairoa District 
Council-hosted LIFT HB-Kia Tapatahi (LIFT HB) 
group workshop with Haggerty & Associates to 
support the development of the LIFT HB-Kia Tapatahi 
Social Inclusion Strategy. 
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3.3.1.2 The LIFT HB group are the elected representatives 

from Councils, Ngati Kahungunu Iwi Incorporated, 
HBDHB and regional MP’s, alongside the CEOs and 
Regional Managers across councils, business and 
central government agencies. The group have been 
working together for the last couple of years to gain 
focus and understand how they might collectively 
address some of the poor outcomes faced by 
Hawke’s Bay and its communities. 
 

3.3.1.3 In early 2016 they recognised that both economic 
development and social inclusion were critical places 
to start addressing some of those poor outcomes. 
They had supported the Matariki- Regional Economic 
Development Strategy/Action plan and understood 
the need to have a thriving population committed to a 
social inclusion strategy and action plan for the 
region. 
 

3.3.1.4 The development of a Hawke’s Bay Social Inclusion 
Strategy is being undertaken to ensure that all 
whanau have an equal opportunity to participate 
economically, socially and culturally in all that the 
Hawke’s Bay has to offer.  Those who are currently 
less able to participate include those who are on 
benefits, those not in business or employment, those 
with health problems and disabilities and those who 
are raising young families. LIFT HB sought input into 
the development of a strategy that can guide Hawke’s 
Bay to support all people to experience opportunity, 
fairness and security. The strategy will focus on the 
best approach to connect people, and their whanau 
to opportunity based on best international practice 
and theory. Most importantly it needs to reflect the 
real experiences and actual and potential 
opportunities within the Hawke’s Bay. 
 

3.3.1.5 The meeting was valuable and the opportunity was 
taken to invite attendees to consider participating in 
Council’s Community Partnerships Committee. 
 

3.3.2 I attended the REDS Governance Group meeting in 
Taradale on 27 October 2016. 
 

3.3.3 A meeting of Directors of HBLASS was held in Napier on 
28 October 2016.  Agreement was reached that all 
Councils would jointly fund an HBLASS Information 
Sharing Portal, in order to maximise information-sharing 
between local authorities. 
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3.4 Hawke’s Bay Medivac Ceremony 
3.4.1 On 28 October 2016 I was a guest of Skyline Aviation’s 

ceremony introducing the new Mustang Jet medical 
evacuation service for Hawke’s Bay/New Zealand.  
Subsequently, Mike Toogood QSM, General Manager of 
Skyline Aviation, presented to Councillors at Council 
Forum on 08 November 2016. 
 

3.5 MTG Exhibition Opening 
3.5.1 I represented Council at an MTG Exhibition opening 

ceremony in Napier on the evening of 28 October 2016. 
 
 

Further 
Information 

None. 

Appendices None. 
Background 
Papers 

 
None. 

Signatories Author: F Power 
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Council 
22 November 
 

Council Forum – Petitions Received 
Department 
 

Office of the Chief Executive 

Author & Contact 
Officer 
 

C Knight – Governance Advisor & Policy Strategist 

1. Purpose 
 

1.1 For Council to formally receive Petitions handed in at 
Council Forum on the 8th November 2016. 

Recommendation 
 

The Governance Advisor & Policy Strategist RECOMMENDS 
that Council receive the petitions attached as appendices. 
 

2. Ormond 
Reserve Park 
 

2.1 Mahia Social Club currently has a lease on the Ormond 
Reserve area where they wish to build a multi-sport 
complex. They undertook a petition to demonstrate support 
for this initiative which is attached as Appendix 1. 

2.2 They have asked Council to consider a 20-25 year lease to 
give them some assurance that once they have fundraised 
and built the complex that they will still have access to use 
it. 

3. Kiwi Road 3.1 Attached as Appendix 2 is a petition to seal Kiwi Road. 
3.2 Council currently has a prioritisation policy and limited 

budget for the sealing of unsealed roads. 
Appendices Appendix 1 – Ormond Reserve Park Petition 

Appendix 2 – Seal Kiwi Road Petition 
Appendix 3 – Forum Run Sheet 

Signatories Author: C Knight 

 

Approved by: F Power 
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COUNCIL FORUM 

Tuesday 8th November at 2.00pm 

Chairman:  

His Worship the Mayor Mr C Little 

Councillors:  

M Bird, D Eaglesome-Karekare, H Flood, J Harker, M Johansen, C Lambert 

Time Subject Speaker 
2.00pm Proposal regarding Mahia Tennis Courts Paul Delaney 

 
2.15pm Regional Waka Ama Sprints Christina Stockman 

 
2.30pm Petition – Kiwi Road  
2.45pm Medical Air Services & Wairoa Airport 

 
Mike Toogood QSM 
Skyline Aviation 
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Council 
22nd November 2016 
 

Financial Delegations 
Department 
 

Finance 

Author & Contact 
Officer 

A Morton – Chief Financial Officer 

1. Purpose 
 

1.1 The purpose of this report is for Council to review the 
Wairoa District Council proposed Financial Delegation 
Limits.  

 
Recommendation 
 

The Chief Financial Officer RECOMMENDS that Council 
1. Receives the report. 
2. Council approves the Chief Executive Officer to commit or 
authorise expenditure up to a Financial Delegation level of 
$100,000 in any single transaction. 
3. In respect of the above delegation, the Chief Executive 
Officer may delegate authority to other officers of Council 
initially as per the attached Appendix 1 – Proposed Financial 
Delegation Limits, subject to change, but always within the 
maximum of the Chief Executive Officer’s own delegation level. 
4. The Chief Executive Officer is approved to withdraw and or 
amend Financial Delegations held by officers at any time. 
5.  All Purchases above the Chief Executive Officers Financial 
delegation of $100,000 are to be referred to the Finance Audit 
and Risk Committee for approval prior to the expenditure being 
committed.   

2. Background 
 

2.1 Council has for the previous 12 months been operating an 
Electronic Purchasing system in order to control the 
purchase of and payment for goods and services provided 
to Council. 

2.2 Certain initial Financial Delegations were set by Council on 
28th July 2015 as part of the implementation of the 
Electronic Purchasing System. 

2.3  It is now opportune to revisit those delegations and to 
incorporate into them the lessons learned during the first 12 
months of operation of the Electronic Purchasing System. 

2.4 In setting revised Financial Delegations, care has been 
taken to balance the need for Financial Control with the 
need to operate Council business on a day by day basis.  

3. Options 
 

3.1 The options identified are:  
a. Accept the Council officer’s recommendations without 

change. 
b. Accept the Council Officer’s recommendations subject to 

specified changes in the proposed Financial Delegation 
levels to be adopted. 

c. Reject the Council Officer’s recommendations. 
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3.2 Option a – this option would allow Council Financial 
Delegation limits to continue at the revised levels as 
detailed on Appendix 1- Proposed Financial Delegation 
Limits and allow for flexibility (within clearly defined 
constraints) to adapt those Financial Delegations to 
changing circumstance without the need to refer back to 
Council for approval for each and every change. 

3.3  Option b – this option would allow Council Financial 
Delegation limits to continue at revised levels as suggested 
and approved by Council and allow for flexibility (within 
clearly defined constraints) to adapt those Financial 
Delegations to changing circumstance without the need to 
refer back to Council for approval for each and every 
change except where such change would increase the 
Financial Delegation above that set previously by Council. 

3.4 Option c – The existing Financial Delegations as adopted by 
Council on 28th July 2015 would remain in force. 

3.5 The preferred option is Option a, this meets the purpose of 
local government as it will help meet the current and future 
needs of communities for good-quality infrastructure, local 
public services, and performance of regulatory functions in 
a way that is most cost-effective for households and 
businesses. 

 
4. Corporate 
Considerations 

 

What is the 
change? 

4.1 There will be no change to the operation of the Electronic 
Purchase Order system except for the implementation of 
the agreed revised Financial Delegations. 

4.2 This decision will not trigger an s17a review. 
Compliance with 
legislation and 
Council Policy  

4.3 Annual Plan – Not Applicable 
4.4 Long Term Plan 2015-2025 –  Not Applicable 
4.5 District Plan – Not Applicable 
4.6 Economic Development Strategy – Not Applicable 
4.7 Other Council Policies – Not Applicable 
4.8 Relevant legislation – Not Applicable 

What are the key 
benefits? 

4.9 The Financial Delegations suggested provide for a financial 
control process at the very start of the purchasing cycle. 

4.10 Setting of Financial Delegations within the Electronic 
Purchase System provides for system control (rather than 
manual control) of approval verifications.  (I refer to the 
Audit Partners previous comments at Council of 25th 
October 2016 in respect of the manual dependence on 
control processes as compared to system control).  

 
What is the cost? 4.11 There is no cost associated with the recommendation. 
What is the 
saving? 

4.12 Savings may accrue from tighter control and review of 
Council spending. 
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Who has been 
consulted?  

4.13 There has been no public consultation on this matter 
 

Service delivery 
review 

4.14 No s17a review is required. 

Maori Standing 
Committee 

4.15 This matter has not been referred to the Maori Standing 
Committee. 

5. Significance  5.1 There are no matters of significance which require council 
to consult the public for the following reasons: 
 

There is a medium to low level of impact. 
There is a medium to low level of change to services. 
The impact on the community is medium to low. 
The decision does not impact on Council’s ownership of an 
asset. 
The decision or action is consequential to, or promotes, a 
decision or action already taken by Council. 
There is no history of the matter generating widespread 
interest. 
The impact on youth, elderly and Māori is medium to low. 
 

6. Risk 
Management 

6.1  This proposal minimises the possibility of Purchase fraud 
against the Council. 

Appendices Appendix 1 - Proposed Financial Delegation Limits 
References (to or 
from other 
Committees) 

Council approved the existing Financial delegation Limits on 
28th July 2015. 

Confirmation of 
statutory 
compliance 

In accordance with section 76 of the Local Government Act 
2002, this report is approved as:  
a. containing sufficient information about the options and their 
benefits and costs, bearing in mind the significance of the 
decisions; and,  
b. is based on adequate knowledge about, and adequate 
consideration of, the views and preferences of affected and 
interested parties bearing in mind the significance of the 
decision. 

Signatories Author: A Morton 

 

Approved by: F Power 
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Wairoa District Council

Appendix 1 - Proposed Financial Delegation Limits
Proposed

Position Role Title Delgation Amount

Office of the Chief Executive

100 Chief Executive Officer 100,000.00$                    

110 Governance Advisor and Policy Strategist 10,000.00$                       
650 Business Support Officer 500.00$                            
555 Casual Business Support Officer 5,000.00$                         

130 Maori Relationships Manager 500.00$                            
140 Communications Strategist 500.00$                            

Operating Services

150 Chief Operating Officer 20,000.00$                       

160 Regulatory Administration Officer 5,000.00$                         

170 Environmental Health Officer 1,000.00$                         

190 Enforcement Team Leader 5,000.00$                         
200 By-law Compliance/Animal Control Officer 500.00$                            
210 By-law Compliance/Animal Control Officer 500.00$                            
220 Casual By-law Compliance/Animal Control Officer 500.00$                            

230 Building Control Officer (1) 1,000.00$                         
240 Building Control Officer (2) 1,000.00$                         
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250 District Planner 500.00$                            
260 Policy Planner 500.00$                            

180 Emergency Management Officer 1,000.00$                         

660 Economic Development Officer -$                                   
710 Economic Development Officer (2) 500.00$                            

570 Tourism Manager 1,000.00$                         

575 Visitor Information 1,000.00$                         
580 Casual Visitor Information 500.00$                            

Financial Services

270 Chief Financial Officer 20,000.00$                       

280 Financial Planning Manager 1,000.00$                         
340 Senior Rates Officer 1,000.00$                         

290 Cashier/Creditors Clerk (1) 500.00$                            
300 Cashier/Creditors Clerk (2) 500.00$                            

310 Credit Control Administrator 500.00$                            

320 IT Systems Administrator/Financial Officer 2,000.00$                         
330 Information Systems Officer 500.00$                            

Engineering Services

350 Engineering Manager 50,000.00$                       

430 Assistant Engineer 10,000.00$                       
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360 Roading Operations Engineer 5,000.00$                         
370 Transport Asset Manager -$                                   
380 Contracts Engineer 1,000.00$                         

460 Property Manager 5,000.00$                         
390 Property Officer 1,000.00$                         

400 Water Treatment Plant Manager 5,000.00$                         
410 Water Treatment Plant Operator 1,000.00$                         
420 Engineering Cadet -$                                   

450 Utilities Engineer 5,000.00$                         
440 Infrastructure Operations Engineer 1,000.00$                         

470 Asset Engineer 1,000.00$                         

Corporate Services

480 Corporate Services Manager 20,000.00$                       

490 GSI Administrator 1,000.00$                         

500 Administration Assistant 500.00$                            
510 Office Assistant 500.00$                            
520 Casual Office Assistant 500.00$                            

530 Receptionist 500.00$                            

540 Records Officer 500.00$                            
545 Records Officer (2) 500.00$                            

550 Corporate Support Officer -$                                   
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560 Archivist 500.00$                            

590 Library Manager 1,000.00$                         
600 Children and Young Persons Librarian -$                                   
610 Community Librarian - IT & Marketing -$                                   
620 Community Librarian - Programme/Technical -$                                   

630 Youth Project Facilitator 500.00$                            
640 Casual Youth Co-ordinator -$                                   
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Council 
22 November 2016 
 

Meeting Schedule 
Department 
 

Office of the Chief Executive 

Author & Contact 
Officer 
 

C Knight – Governance Advisor & Policy Strategist 

1. Purpose 
 

1.1 For Council to adopt a meeting schedule for 2017. 

Recommendation 
 

The Governance Advisor & Policy Strategist RECOMMENDS 
that Council adopt a Meeting Schedule for 2017. 
 

2. Background 
 

2.1 The attached meeting schedule outlines a six-weekly 
schedule incorporating Council, Forum, Council & Maori 
Standing Committee, Finance, Audit & Risk Committee and 
Economic Development Committee 

2.2 Adopting a meeting schedule is not compulsory but it is 
useful for members of the public, elected members, and 
council staff to have an indication of when meetings will be 
held. 

2.3 Meeting remaining this year are: 
Council –6th December 
 

Appendices Appendix 1 – Draft Meeting Schedule 2017 
 

Signatories Author: C Knight 

 

Approved by: F Power 
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APPENDIX 1 

Meeting Schedule 

Council 

6 weekly meetings 

Tuesday 1.30pm 

Agenda closes 5 working days before the meeting date 

Meeting Date Agenda closes 
14th February 2017 Friday 3rd February 2017  
28th March 2017 Monday 20th Mach 2017 
9th May 2017 Monday 1st May 2017 
20th June 2017 
Annual Plan Adoption 

Monday 12th June 2017 

1st August 2017 Monday 24th July 2017 
12th September 2017 Monday 4th September 2017 
24th October 2017 
Annual Report Adoption 

Friday 13th October 2017 

5th December 2017 Monday 27th November 2017 
 

Council Forum 

6 weekly meetings 

Tuesday 1.30pm 

Agenda closes 2 weeks before the meeting date 

Meeting Date Agenda closes 
7th March 2017 Monday 20th February 2017 
18th April 2017 Monday 3rd April 2017 
30th May 2017 Monday 15th May 2017 
11th July 2017 Monday 26th June 2017 
22nd August 2017 Monday 7th August 2017 
3rd October 2017 Monday 18th September 2017 
14th November 2017 Monday 30th November 2017 
 

Maori Standing Committee 

6 weekly meetings 

Tuesday 1.30pm (Exception – April meeting is a Wednesday) 

Agenda closes 5 working days before the meeting date 
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APPENDIX 1 

Meeting Date Agenda closes 
31st January 2017 Monday 23rd January 2017 
14th March 2017 Monday 6th March 2017 
26th April 2017 
NB: This is a Wednesday 

Thursday 13th April 2017 

6th June 2017 Friday 26th May 2017 
18th July 2017 Monday 10th July 2017 
29th August 2017 Monday 21st August 2017 
10th October 2017 Monday 2nd October 2017 
21st November 2017 Monday 13th November 2017 
 

Finance, Audit & Risk Committee 

6 weekly meetings 

Tuesday 1.30pm 

Agenda closes 5 working days before the meeting date 

Meeting Date Agenda closes 
28th February 2017 Monday 20th February 2017 
11th April 2017 Monday 3rd April 2017 
23rd May 2017 Monday 15th May 2017 
4th July 2017 Monday 26th June 2017 
15th August 2017 Monday 7th August 2017 
26th September 2017 Monday 18th September 2017 
7th November 2017 Monday 30th October 2017 
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APPENDIX 1 

Economic Development Committee 

6 weekly meetings 

Tuesday 1.30pm 

Agenda closes 5 working days before the meeting date 

Meeting Date Agenda closes 
21st February 2017 Monday 13th February 2017 
4th April 2017 Monday 27th March 2017 
27th June 2017 Monday 19th June 2017 
8th August 2017 Monday 31st July 2017 
19th September 2017 Monday 11th September 2017 
31st October 2017 Friday 20th October 2017 
 

Chief Executive Performance Review Committee 

As required 

Assets & Activity Committee 

As required 

Community Partnership Committee 

As required 

Conduct Review Committee 

As required 
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Council 
22 November 2016 
 

Committee Structure 
Department 
 

Office of the Chief Executive 

Author & Contact 
Officer 
 

C Knight – Governance Advisor & Policy Strategist 

1. Purpose 
 

1.1 This report provides information for Council to consider the 
committee structure for the triennium. 
 

Recommendation 
 

The Governance Advisor & Policy Strategist RECOMMENDS 
that Council receive the report and advise staff of the committee 
structure for the triennium. 
 

2. Background 
 

2.1 In 2015, as a result of recommendations from the functional 
review, Council adopted a committee structure – a change 
from the previous portfolio structure where each elected 
member had a specific area of Council business as their 
portfolio. 

2.2 In addition to the Maori Standing Committee that had been 
established previously, Council introduced the following 
committees: Finance, Audit & Risk, Economic Development, 
Chief Executive Performance Review, Conduct Review, 
Assets & Activity, and Community Partnership. The 
previous terms of reference for these were distributed on 
the October Council meeting agenda. 

2.3 Since the introduction of these committees the following 
have had meetings in the previous triennium: Finance, Audit 
& Risk, Economic Development, and Chief Executive 
Performance Review. 

2.4 The Conduct Review Committee is currently linked with the 
newly adopted Code of Conduct. 

2.5 The Maori Standing Committee undertook a review of the 
Maori Policy (which includes their Terms of Reference) 
earlier this year. The proposed terms of reference was 
adopted at the Inaugural meeting on the 25th October 2016. 
 

3.Community 
Partnership 
Committee 

3.1 An option that was discussed by elected members at the 
Strategic Workshop was changing the purpose of the 
Community Partnership Committee to a committee where 
different groups met together to discuss community issues 
and collaborative strategies to tackle these issues – similar 
to LIFT Hawke’s Bay but with a sole focus on the Wairoa 
District. 

3.2 Some proposed groups for inclusion were – Ministry of 
Social Development, Education Sector, Health Sector, 

105



Police. 
3.3 If Council wish to proceed with this idea then more direction 

is required to draft a terms of reference for this committee 
and to send invitations out to those they wish to sit on the 
committee. 
 

Appendices Appendix 1- Terms of Reference for Finance, Audit & Risk, 
Economic Development, Chief Executive Performance Review, 
Conduct Review, and Assets & Activity Committees. 

Signatories Author: C Knight 

 

Approved by: F Power 
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Terms of Reference: Asset and Activity 
Committee 

 

Membership 2 councillors and His Worship the Mayor (ex-officio). 

Meeting 
frequency 

As required 

Purpose  Development of transportation strategies and policies (including footpaths, 
cycleways, parking facilities, bridges, street facilities, landscaping and 
ancillary services and facilities, street lighting, and traffic management 
control devices). 

 Development of water, wastewater and stormwater, strategies and policies 
(including the collection, treatment, reticulation, disposal, and public 
toilets). 

 Development of solid waste management strategies and policies (including 
kerbside collection services, landfills and community education). 
 

Responsibilities  Oversee and provide feedback on key physical infrastructure plans and 
projects relating to transport, water, wastewater, stormwater and solid waste 
management. 

 Provide strategic direction to Council to guide development of strategies and 
policies as outlined in the purpose of the Committee. 

 Review asset management plans, asset valuation and whole of life 
optimisaton 

 Oversee and provide feedback on kerbside collections, landfills and 
community education on solid waste management. 

 

Delegations All powers necessary to perform the Committee’s responsibilities. Except 

a. Powers that the Council cannot delegate or has retained for itself. 

b. Where the Committee’s responsibility is limited to making a 
recommendation only. 

c. The approval of expenditure not contained within approved budgets. 

d. The approval of final policy. 

e. Deciding significant matters for which there is high public interest and 
which are controversial. 

f. The commissioning of reports on new policy where that policy 
programme of work has not been approved by the Council. 

g. Establishing subcommittees. 

Rules and 
Procedures 

 Standing Orders apply 

 The minutes of the Committee will be submitted to the Council. 
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 The Committee will be serviced by the Engineering Administration Officer. 

 There will be an appropriate induction programme for new members of the 
Committee. 

 The Committee will produce an annual report for submission to Council 
detailing the work undertaken by the Committee. 

 The Committee will be advised by the Chief Executive Officer, Engineering 
Manager, and other officers and advisors as necessary. 

 
 
 

108



1 
 

 
 
 
 
 

 
 

Terms of Reference: Chief Executive Review 
Committee 

 

Membership His Worship the Mayor (ex-officio), and 2 councillors. 

Meeting frequency Annually and as required 

Purpose  

 Review the progress and performance of the Chief Executive 
against pre-determined objectives. 

 Oversee the independent remuneration review process for the 
Chief Executive and make recommendations to the Council.  

 Oversee succession planning and the appointment process and 
make recommendations to the Council of a new Chief Executive. 

 

Responsibilities Report to Council on the following: 

 Conduction of the annual performance review processes and 
determine a committee view of performance in accordance with 
best practice principles; 

 Appointment of independent advisors on salary and conditions for 
the Chief Executive, in conjunction with the Chief Executive; 

 Negotiating and approving salary and conditions of employment 
within parameters agreed by the Council; 

 Reviewing the Chief Executive’s position description and contract; 

 Annually negotiating appropriate performance measures and 
targets for the Chief Executive 

Delegations  All powers necessary to perform the Committee’s responsibilities 

Except 

a. Powers that the Council cannot delegate or has retained to 
itself 

b. Where the Committee’s responsibility is limited to making a 
recommendation only 

c. Establishing subcommittees 

 

Rules and 
Procedures 

 Standing Orders apply. 
 Minutes of the committee will be submitted to Council. 
 The Committee will be serviced by the Administration Assistant. 
 The Committee will be advised by independent advisors. 
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Terms of Reference: Conduct Review 
Committee 

 

Membership Mayor (ex-officio), all councillors, and the Council’s legal advisor (who shall not be 
the independent adjudicator). 

 

Meeting 
frequency 

As required. 

Purpose The Committee responds to alleged breaches of the Wairoa District Council Code 
of Conduct.  In the case of an alleged breach, this Committee shall refer it to an 
independent a adjudicator, who can exercise the delegated functions and powers 
of the Committee as set out in Part Four of the Code of Conduct. 

Responsibilities  Responsibilities set out in Part Four of the Code of Conduct. 

 Promotion of the highest standards of conduct and behavior amongst 
Councillors. 

 Direct the independent adjudicator/s to report their findings on any alleged 
breach to Council. 

 Recommend to Council the application of the Code of Conduct and 
improvements to its implementation. 

 

Delegations  Power to appoint the Council’s legal advisor to investigate alleged breaches. 

 Power to delegate decision-making powers with respect to complaints made 
against members under the Code of Conduct to one or more independent 
adjudicators. 

 Powers as set out in Part 4 of the Code of Conduct. 

 Power to act pursuant to these terms of reference is subject to a formal 
complaint being made either to Council, the Committee or to the Chief 
Executive. 

 All powers necessary to perform the Committee’s responsibilities 

Except 

a. Powers that the Council cannot delegate or has retained for itself. 

b. Where the Committee’s responsibility is limited to making a 
recommendation only. 

c. Establishing subcommittees. 

 

Rules and 
Procedures 

 Standing Orders apply. 

 Minutes will be submitted to the Council. 
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 The committee will be serviced by the Governance Advisor & Policy 
Strategist. 

 There will be an appropriate induction programme for new members of the 
committee. 

 The committee will be advised by the Chief Executive Officer, Council’s 
legal advisor, and other officers and advisors as necessary. 

Reference  Wairoa District Council Code of Conduct - 
http://www.wairoadc.govt.nz/docs/council_services/2013elections/codecon
duct.pdf 
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Terms of Reference: Economic Development 
Committee 

 

Membership His Worship the Mayor (ex-officio) 2 councillors 

A representative of the Maori Standing Committee 
Member(s) of the Horizons Trust 
Other members as may be co-opted, as appropriate (e.g. tourism, education, 
digital) 

 

Meeting 
frequency 

Every 2 months and as required. 

Areas of 
activity 

 
 Provide strategic oversight and direction to economic development in the 

district. 
 Management, monitoring and reporting to Council on the performance of 

Wairoa’s economy and the coordination of the Economic Development 
Strategy. 

 Propose, support and review strategic projects and programmes to deliver 
on the Economic Development Strategy. 

 Facilitate partnerships and collaborative funding models to support 
economic development initiatives and across the arts, cultural and events 
sector. 

 Point of engagement for the Council with the government, businesses, 
business organisations, and local economic development agencies in 
relation to all economic policy and strategy matters. 

 Evaluate the balance of economic development policies, programmes and 
initiatives across the district and ensure an appropriate balance between 
rural and urban opportunities. 

 Engagement with Tangata Whenua as Kaitiaki with Mana Whenua status 
 Maintain the relationship with the sister city of Kitaibaraki. 

 

Responsibilities The Committee will focus on: delivering sustainable long-term economic growth 
and increased employment; promoting the District’s visitor attractions and tourism 
activities; delivering high-quality events; and supporting initiatives aimed at 
increasing the population of the District. Within the specified areas of activity the 
Committee is responsible for: 

 In accordance with the work programme agreed with Council, developing 
strategy and policy to recommend to Council, including any agreed 
community consultation. 

 Acting as a community interface for consultation on relevant policies and 
as a forum for raising relevant community concerns, while ensuring 
community engagement is complementary to that undertaken by local 
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boards. 

 Making decisions within delegated powers. 

Delegations  Power to co-opt other members as appropriate 

 All powers necessary to perform the Committee’s responsibilities 

Except 

a. Powers that the Council cannot legally delegate or has retained for itself 

b. Where the Committee’s responsibility is limited to making a 
recommendation only 

c. The approval of expenditure not contained within approved budgets 

d. Approval of expenditure of more than $20,000 

e. The approval of final policy 

f. Deciding significant matters for which there is high public interest and 
which are controversial 

g. The commissioning of reports on new policy where that policy programme 
of work has not been approved by the Council 

h. Power to establish subcommittees 

 

Rules and 
Procedures 

 Standing Orders apply. 

 The minutes of all Committee meetings will be submitted to Council. 

 The Committee will be serviced by the Governance Advisor & Policy 
Strategist. 

 The Committee will produce an annual report for submission to Council 
detailing the work undertaken by the Committee. 

 The Committee will be advised by the Chief Executive Officer, Economic 
Development Team, and other officers and advisors as necessary. 
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Terms of Reference: Finance, Audit & Risk 
Committee 

 
Membership His Worship the Mayor (ex-officio), 2 councillors, and an independent 

member.  
 

Meeting frequency Every 2 months and as required 
 

Purpose This Committee will monitor overall financial management and the 
performance of the Council; and, act as a liaison point with the Council’s 
auditors in order to ensure robust financial audits and reviews of Wairoa 
District Council. 
 

Responsibilities  Monitor the Council’s external and internal audit work programmes 
and processes. 

 Provide a communication link between management, 
internal/external auditors and the Council. 

 Receive the Auditor’s Management Report and make 
recommendations to Council on any suggested actions by the 
Auditor. 

 Monitor and report to Council on the response to audit reports and 
the implementation of recommendations made by auditors. 

 Monitor integrity and reliability of financial and other measures of 
performance and service levels. 

 Monitor existing corporate policies and recommend to Council new 
corporate policies to prohibit unethical, questionable or illegal 
activities.  

 Provide objective advice and recommendations to Council regarding 
the sufficiency, quality and results of assurance on the adequacy and 
functioning of the Council’s risk management, control and 
governance frameworks and processes. 

 Oversee the compilation and recommend the Annual Report to 
Council. 

 Review the development of the financial strategies and policies as 
required by the long-term plan. 

 Monitor the financial and non-financial performance and governance 
of Council Controlled Organisations. 

 
Delegations  Recommend to Council the terms and arrangements of the external 

audit programme as agreed with the external auditor. 
 Assess and approve expenditure where the circumstances could be 

perceived to give rise to a conflict of interest. 
 All powers necessary to perform the Committee’s responsibilities 

Except 
a. Powers that the Council cannot delegate or has retained to itself 
b. Where the Committee’s responsibility is limited to making a 
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recommendation only 
c. The approval of expenditure not contained within approved 

budgets 
d. The approval of final policy 
e. Deciding significant matters for which there is high public interest 

and which are controversial 
f. The commissioning of reports on new policy where that policy 

programme of work has not been approved by the Council 
g. Establishing subcommittees 
h. Delegating the Committee’s responsibilities, duties or powers 

Rules and 
Procedures 

 Standing Orders apply. 
 The minutes of the committee will be submitted to the Council. 
 The committee will be serviced by the Governance Advisor & Policy 

Strategist. 
 There will be an appropriate induction programme for new members of 

the committee. 
 The committee will produce an annual report for submission to Council 

detailing the work undertaken by the committee. 
 The committee will be advised by the Chief Executive Officer, Chief 

Financial Officer, and other officers and advisors as necessary. 
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Council 
22 November 2016 
 

Delegations - Warrant To Act 

Department 
 
Author & contact 
officer 
 

Corporate Services 
 
James Baty - Corporate Services Manager 

1. Purpose 
 

1.1 The purpose of this report is to present delegations and 
appointments relating to Council staff for Council 
consideration and adoption. 

Recommendation 
 

The Corporate Services Manager RECOMMENDS that: 
1. The report be received. 
2. The delegations and appointments as scheduled in 

the Schedule of Delegations be approved with 
immediate effect: 
 

NAME DELEGATION/AUTHORITY 
Peter 
Robson 

1. An “enforcement officer” appointed under 
Section 177 of the Local Government Act 
2002 for the enforcement of bylaws and 
regulations. 

2. “Enforcement Officer” Under Section 38 
of the Resource Management Act 1991. 

3. A “Dog Control Officer” under Section 11 
of the Dog Control Act 1996. 

4. A “Pound keeper and Ranger” under 
Section 8 of the Impounding Act 1955. 

 

2. Background 
 

2.1 The issuing of warrants must be done by Council and not 
delegated to a staff member or committee. 

2.2 Warrants only expire if the staff member’s appointment is 
terminated or the authority is revoked by Council except in 
the case of Rural Fire Officers which have a ten year life. 

2.3 It is a criminal offence to hold oneself out as having a 
warrant when you don’t or your warrant doesn’t cover the 
matter at hand (Section 236 of the LGA 2002). 

2.4 The Council may appoint enforcement officers for 
enforcement roles relating to offences against bylaws made 
under the Local Government Act 2002 (the Act) and 
infringement offences specified in regulations made under 
the Act. Under Section 177(1) of the Act an enforcement 
officer is: 
A person appointed by a local authority to exercise the 
powers of an enforcement officer in relation to offences 
against, and infringement offences under, this Act, including 
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enforcement of the bylaws of the local authority. 

3. Options 
 

3.1 The options identified are: 
a. Do nothing.  
b. Approved delegation as stipulated in this report. 

3.2 Option A – while an option this is not feasible it is ultra vires 
for a Council Officer to conduct certain functions without the 
appropriate warrant. 

3.3 The preferred option is Option B. This option ensures that 
Council Officers are operating within the law and the 
appropriate delegated authority. This option meets the 
purpose of local government as it will help meet the current 
and future needs of communities for local public services in 
a way that is most cost-effective for households and 
businesses.  

4. Corporate 
Considerations 

 

Compliance with 
legislation and 
Council Policy  

4.1 The matters and options discussed above comply with 
legislation, relevant regulations and best practice. 

4.2 Relevant legislation – Local Government Act 2002 
http://www.legislation.govt.nz/act/public/2002/0084/latest/DL
M173454.html 

What are the key 
benefits? 

4.3 Adoption of the recommendations will ensure that Council 
Officers are properly delegated as enforcement officers with 
the appropriate responsibilities and powers conferred on 
them under legislation. 

  
What is the cost? 4.4 There are no significant costs associated specifically with 

this delegation process. 
 

Who has been 
consulted? 
(please refer to 
significance and 
engagement 
policy) 

4.5 This matter does not require wider consultation. 
4.6 Adoption of any of the options does not trigger a 

requirement to consult under the Significance & 
Engagement Policy.  
 
 
 

Maori Standing 
Committee 

4.7 This matter has not been referred to the committee. 

5. Significance  5.1 This has a low impact as there is no significant deviation 
from current practices or policy direction. 

5.2 The financial impact is already resourced in current plans. 
5.3 There is no alteration of service levels of any council 

significant activities. 
5.4 There is no impact on any council strategic assets. 
5.5 This decision does not change the way any significant 

activities are delivered. 
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6. Risk 
Management 

6.1  No strategic risks have been identified in the 
recommendations contained in this report. 

Confirmation of 
statutory 
compliance 

In accordance with section 76 of the Local Government Act 
2002, this report is approved as:  
a. containing sufficient information about the options and their 
benefits and costs, bearing in mind the significance of the 
decisions; and,  
b. is based on adequate knowledge about, and adequate 
consideration of, the views and preferences of affected and 
interested parties bearing in mind the significance of the 
decision. 

Signatories Author: J Baty 

 

Approved by: F Power  
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RESOLUTION TO EXCLUDE THE PUBLIC 

That the public be excluded from the following parts of the proceedings of this meeting, 
namely: 

1. Confidential Minutes of Previous Council Meeting 
2. Rates remissions 
3. HBLASS Evolution 

The general subject of each matter to be considered while the public is excluded; the 
reasons for passing this resolution in relation to each matter, and the specific grounds under 
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 

General subject 
of each matter to 
be considered 

Reason for passing this resolution 
in relation to each matter 
That the public conduct of the whole or 
the relevant part of the proceedings of 
the meeting would be likely to result in 
the disclosure of information where the 
withholding of the information is 
necessary to: 

Ground(s) under section 48(1) to 
the passing of this resolution 
48(1)(a) That the public conduct of the 
whole or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason for 
withholding would exist: 

Confidential 
Minutes of 
Previous Council 
Meeting 

Section 7 (2) 
 (i) enable any local authority 
holding the information to carry 
on, without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

(i) where the local authority is 
named or specified in the 
Schedule 1 to this Act, under 
section 6 or section 7 (except 
section 7(2)(f)(i)) [of the Local 
Government Official Information 
and Meetings Act 1987] 

Rates remissions Section 7 (2) 
(a) protect the privacy of natural 
persons, including that of deceased 
natural persons 

(i) where the local authority is 
named or specified in the 
Schedule 1 to this Act, under 
section 6 or section 7 (except 
section 7(2)(f)(i)) [of the Local 
Government Official Information 
and Meetings Act 1987] 

HBLASS Evolution Section 7 (2) 
 (h) enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

(i) where the local authority is 
named or specified in the 
Schedule 1 to this Act, under 
section 6 or section 7 (except 
section 7(2)(f)(i)) [of the Local 
Government Official Information 
and Meetings Act 1987] 
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