I, Fergus Power, Chief Executive Officer, hereby give notice that
an Ordinary Meeting of Council will be held on:

Date: Tuesday, 20 June 2017
Time: 1.30pm
Location: Council Chamber, Wairoa District Council,

Coronation Square, Wairoa

AGENDA

Ordinary Council Meeting

20 June 2017

The agenda and associated papers are also available on our website: www.wairoadc.govt.nz

For further information please contact us 06 838 7309 or by email info@wairoadc.govt.nz
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1 KARAKIA

2 APOLOGIES FOR ABSENCE

3 DECLARATIONS OF CONFLICT OF INTEREST
4 CHAIRPERSON’S ANNOUNCEMENTS

5 LATE ITEMS OF URGENT BUSINESS

6 PUBLIC PARTICIPATION

A maximum of 30 minutes has been set aside for members of the public to speak on any
item on the agenda. Up to 5 minutes per person is allowed. As per Standing Order 14.14
requests to speak must be made to the meeting secretary at least one clear day before
the meeting; however this requirement may be waived by the Chairperson.

7 MINUTES OF THE PREVIOUS MEETING

Ordinary Meeting - 9 May 2017

Extraordinary Meeting - 17 May 2017
Extraordinary Meeting - 30 May 2017
Extraordinary Meeting - 1 June 2017
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ORDINARY COUNCIL MEETING MINUTES 9 MAY 2017

MINUTES OF WAIROA DISTRICT COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA
ON TUESDAY, 9 MAY 2017 AT 1.30PM

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare
(Deputy Mayor), Cr Michael (Mike) Bird, Cr Jeremy Harker, Cr Michael (Min)
Johansen, Cr Charles (Charlie) Lambert, Mr Paul Kelly, Mr Kiwa Hammond

IN ATTENDANCE: F Power (CEO), J Cox (EM), J Baty (CSM), H Montgomery (COOQ), G Borg (CFO),
K Tipuna (EDEM), A King (CS), C Knight (GAPS).

1 KARAKIA
Given by Mr K Hammond

2 APOLOGIES FOR ABSENCE

APOLOGY

RESOLUTION 2017/32

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Charles (Charlie) Lambert

That the apology received from Cr Hine Flood be accepted and leave of absence be granted.
CARRIED

3 DECLARATIONS OF CONFLICT OF INTEREST

Cr Jeremy Harker declared an other disclosable interest in relation to item 8.10, due to owning a
home in Mahanga.

4 CHAIRPERSON’S ANNOUNCEMENTS
None.
5 LATE ITEMS OF URGENT BUSINESS

Draft Submission to the Hawke’s Bay Regional Council Annual Plan 2017-2018
6 PUBLIC PARTICIPATION

Pauline Tangiora — Projects in the Draft Annual Plan 2017-2018
Denys Caves — Item 8.10 — Referendum — Mahanga Water Supply
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8.1 OWNER DISQUALIFICATION - DOG CONTROL ACT 1996

Mr Sean O’Connor made a submission against his disqualification as an owner.

RESOLUTION 2017/33

Moved: His Worship the Mayor Craig Little
Seconded: Cr Michael (Min) Johansen

That Council uphold Mr O’Connor’s disqualification from owning a dog for 5 years, as stated in the
Dog Control Act 1996 Section 25.

CARRIED
Adjourned: 2.30pm

Reconvened: 2.52pm

8.10 REFERENDUM - MAHANGA WATER SUPPLY

RESOLUTION 2017/34

Moved: Cr Michael (Min) Johansen
Seconded: Cr Denise Eaglesome-Karekare

That Council:
1. Receives the report.

2. Confirms the referendum timeframes for a poll on the decommissioning or otherwise of the
Mahanga Water Supply as:

OPTION 1
¢ Roll open for inspection - 4 July 2017
e Roll closes - 1 August 2017
e Delivery voting packs - 5 September 2017
* Close of voting - 27 September 2017 (noon)

3. Staff develop an appropriate communication plan.

CARRIED

7 MINUTES OF THE PREVIOUS MEETING

RESOLUTION 2017/35

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Michael (Mike) Bird

That the minutes and confidential minutes of the Ordinary Meeting held on 28 March 2017 be
confirmed.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 9 MAY 2017

8 GENERAL ITEMS

8.2 CHIEF EXECUTIVE OFFICER’S MONTHLY REPORT

RESOLUTION 2017/36

Moved: His Worship the Mayor Craig Little
Seconded: Cr Jeremy Harker

That Council receive the report.

CARRIED

8.3 DECEMBER - 2016/17 QUARTER TWO FINANCIAL REPORT

RESOLUTION 2017/37

Moved:  CrJeremy Harker
Seconded: Cr Denise Eaglesome-Karekare

That Council receive this report.

CARRIED

8.4 MAORI POLICY - ADOPTION

RESOLUTION 2017/38

Moved:  Cr Michael (Mike) Bird
Seconded: Cr Denise Eaglesome-Karekare

That Council adopt the Maori Policy attached as Appendix 1.
CARRIED

8.5 TE KAUPAPA HERE MO TE REO MAORI KI TE KAUNIHERA O TE WAIROA -
WAIROA DISTRICT COUNCIL TE REO MAORI POLICY

RESOLUTION 2017/39

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Michael (Min) Johansen

That Council adopt the attached Draft Te Kaupapa Here mo Te Reo Maori ki Te Kaunihera o Te
Wairoa — Wairoa District Council Te Reo Maori Policy for public consultation.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 9 MAY 2017

8.6 TRANSFER ARRANGEMENT - RESPONSE ASSETS

RESOLUTION 2017/40

Moved:  Cr Michael (Min) Johansen
Seconded: Cr Jeremy Harker

That Council confirm the transfer arrangements outlined in Appendix 1 with the following assets
to be added to the licence to use arrangement:

e 54 Newcastle Street, Mahia — land only
e 1986 Ruakaturi Road —land only
e Tuai Main Rd —land only
CARRIED

8.7 DOG CONTROL POLICY & BYLAW
Council made an amendment to the proposed off lead areas under the bylaw:

¢) Whakamahia Road from the end of the limestone walkway to the estuary excluding the DOC
land that is fenced off (please see Map B for precise area)

RESOLUTION 2017/41

Moved:  Cr Michael (Min) Johansen
Seconded: Cr Denise Eaglesome-Karekare

That Council consult the public on the proposed Dog Control Policy, Dog Control Bylaw, and
Selected Owner Policy.

CARRIED
8.8 DRAFT WDC COMMUNICATIONS STRATEGY
RESOLUTION 2017/42
Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Michael (Mike) Bird
That Council approves the Communications Strategy.
CARRIED

8.9 COMMITTEE TERMS OF REFERENCE

His Worship the Mayor notified Council of appointments to the Chief Executive Review
Committee:

e Chairperson: Cr Hine Flood
e Member: Cr Min Johansen
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RESOLUTION 2017/43

Moved:  Cr Michael (Min) Johansen
Seconded: Cr Jeremy Harker

That Council receive the report and adopt the terms of reference for Infrastructure Committee
and revised terms of reference for the Finance, Audit & Risk Committee.

CARRIED

Adjourned: 4.42pm
Reconvened: 4.45pm

8.11 NET PROMOTER SCORE

RESOLUTION 2017/44

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Michael (Mike) Bird

That Council receive the report.

CARRIED

8.12 SUBMISSION TO THE MAORI AFFAIRS SELECT COMMITTEE: IWI AND HAPU OF TE ROHE
O TE WAIROA CLAIMS SETTLEMENT BILL

RESOLUTION 2017/45

Moved: His Worship the Mayor Craig Little
Seconded: Cr Michael (Min) Johansen

That Council retrospectively endorse the submission it has made to the Maori Affairs Select
Committee on the lwi and Hapu of Te Rohe o Te Wairoa Claims Settlement Bill.

CARRIED
8.13 UPDATE - ARCHIVES BUILDING
RESOLUTION 2017/46
Moved: His Worship the Mayor Craig Little
Seconded: Cr Michael (Mike) Bird
That Council receive the report.
CARRIED
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ORDINARY COUNCIL MEETING MINUTES 9 MAY 2017

8.14 DRAFT SUBMISSION TO THE HAWKE'S BAY REGIONAL COUNCIL ANNUAL PLAN 2017 -
2018

RESOLUTION 2017/47

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Jeremy Harker

That in accordance with Section 46A (7) of the Local Government Official Information and
Meetings Act 1987 the item be considered given the item had not come to hand at the time of
Agenda compilation and consideration of this matter is required now in order to respond within
the timeframe allowed.

CARRIED
Councillors to provide any feedback on the draft submission by Friday 12" May at 12pm.

9 RECEIPT OF MINUTES FROM COMMITTEES/ACTION SHEETS
Nil

10 PUBLIC EXCLUDED ITEMS

Nil

Closing karakia given by Mr K Hammond.

The Meeting closed at 5.04pm.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 20 June
2017.

CHAIRPERSON
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EXTRAORDINARY COUNCIL MEETING MINUTES 17 MAY 2017

MINUTES OF WAIROA DISTRICT COUNCIL
EXTRAORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA
ON WEDNESDAY, 17 MAY 2017 AT 10AM

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare
(Deputy Mayor), Cr Hine Flood, Cr Michael (Mike) Bird, Cr Jeremy Harker, Cr
Michael (Min) Johansen

IN ATTENDANCE:

Mr F Power (WDC Chief Executive Officer)

Ms H Montgomery (WDC Chief Operating Officer)

Mr G Borg (WDC Chief Financial Officer)

Mr J Cox (WDC Engineering Manager)

Mr J Baty (WDC Corporate Services Manager)

Mr K Tipuna (WDC Economic Development and Engagement Manager)
Mr C Hankey (WDC Financial Planning Manager)

C Knight (WDC Governance Advisor and Policy Strategist)
R Moyle (WDC Executive Assistant)

E Guzman (WDC Governance Advisor)

1 KARAKIA

The karakia was given by James Baty.

2 APOLOGIES FOR ABSENCE

Cr Lambert

3 DECLARATIONS OF CONFLICT OF INTEREST
None.

4 PUBLIC PARTICIPATION

None.
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EXTRAORDINARY COUNCIL MEETING MINUTES 17 MAY 2017

5 GENERAL ITEMS

5.1 SUBMISSIONS TO THE 2017-2018 ANNUAL PLAN
Speaking to their submissions:

Michael Brown, Gisborne Rail Action Group — Gillian Ward and Nikki Searancke, Pua Malta
Taumatua, Skyline Aviation — Mike Toogood, Ngaire Pasma, Long River Gallery — David King, Denys
Cave, Wairoa Museum Friends — Brenda Allen, Jennifer Scothern-King, Alice Wairau.

RESOLUTION 2017/48

Moved: His Worship the Mayor Craig Little
Seconded: Cr Hine Flood

That Council receive the submissions attached.
CARRIED

ADJOURNED: 11:55AM.
RECONVENED: 12:30PM.
At 12:30 pm, Cr Denise Eaglesome-Karekare left the meeting.

The non-speaking submissions were read.

The Meeting closed at 1:10 PM.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 20 June
2017.

CHAIRPERSON
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EXTRAORDINARY COUNCIL MEETING MINUTES 30 MAY 2017

MINUTES OF WAIROA DISTRICT COUNCIL
EXTRAORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA
ON TUESDAY, 30 MAY 2017 AT 10AM

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare
(Deputy Mayor), Cr Hine Flood, Cr Michael (Mike) Bird, Cr Jeremy Harker, Cr
Michael (Min) Johansen, Cr Charles (Charlie) Lambert, Mr Paul Kelly, Mr Kiwa
Hammond

IN ATTENDANCE: F Power (CEO), H Montgomery (COO), G Borg (CFO), J Cox (Engineering
Manager, J Baty (Corporate Services Manager), K Tipuna (Economic
Development and Engagement Manager), C Hankey (Financial Planning
Manager), C Knight (Governance Advisor and Policy Strategist), E Guzman
(Governance Advisor)

1 KARAKIA
The karakia was led by Kiwa Hammond.
2 APOLOGIES FOR ABSENCE

At 10.08 a.m., Cr Hine Flood entered the meeting.

None.

3 DECLARATIONS OF CONFLICT OF INTEREST
None.

4 PUBLIC PARTICIPATION

None.

5 GENERAL ITEMS

5.1 2017-2018 ANNUAL PLAN DELIBERATIONS

RESOLUTION 2017/32

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Jeremy Harker

That the Council undertake an investigation for the enhancement of Wairoa’s central business
district.

CARRIED
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RESOLUTION 2017/33

Moved:  Cr Hine Flood
Seconded: Cr Jeremy Harker

Against: Cr Michael (Min) Johansen

That the Council, having regard to the Airport Plan, only spend up to $500,000 to extend the
runway, subject to subsidies and other contributions sufficient to complete the project.

CARRIED
RESOLUTION 2017/34
Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Michael (Mike) Bird
That the Council construct facilities for visitors to, and residents of Wairoa.
CARRIED

RESOLUTION 2017/35

Moved: His Worship the Mayor Craig Little
Seconded: Cr Denise Eaglesome-Karekare

That the Council commit $50,000 into a special reserve fund for the AUT Millenium project the
exact use to be decided at a later date.

CARRIED

RESOLUTION 2017/36

Moved:  Cr Michael (Min) Johansen
Seconded: Cr Jeremy Harker

That the Council establish partnerships to offer training, and build affordable homes in Wairoa,
and build affordable homes in Wairoa.
CARRIED

RESOLUTION 2017/37

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Michael (Mike) Bird

That the Council allocate up to $40,000 from the profit from the sale of houses proposed in the
Trade Training and Affordable Housing Initiative (TTAAHI), each to (a) the cadetship programme
and (b) the supporting future participants in the TTAAHI programme.

CARRIED
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RESOLUTION 2017/38

Moved:  Cr Michael (Mike) Bird
Seconded: Cr Jeremy Harker

That the Council accelerate our capital works programme.
CARRIED

RESOLUTION 2017/39

Moved: His Worship the Mayor Craig Little
Seconded: Cr Hine Flood

That the Council instruct the Chief Executive to review the equitable allocation of budget across
the rating base.

CARRIED

RESOLUTION 2017/40

Moved: Cr Michael (Min) Johansen
Seconded: Cr Jeremy Harker

That the Council instruct the Chief Executive to present the final Annual Plan 2017-2018 for
adoption.

CARRIED

RESOLUTION 2017/41

Moved:  Cr Hine Flood
Seconded: His Worship the Mayor Craig Little

That the Council heard and considered all submissions, oral and written, in adopting the Annual
Plan 2017-2018.

CARRIED

RESOLUTION 2017/42

Moved:  Cr Denise Eaglesome-Karekare
Seconded: His Worship the Mayor Craig Little

That in accordance with Section 46A (7) of the Local Government Official Information and
Meetings Act 1987 the item LGNZ Remits and Training Opportunities be considered given the item
had not come to hand at the time of Agenda compilation and consideration of this matter is
required now in order to respond within the timeframe allowed.

CARRIED
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RESOLUTION 2017/43

Moved:  Cr Charles (Charlie) Lambert
Seconded: Cr Hine Flood

That the Council support the proposed GST remit application for re-investment in visitor
infrastructure; and submit it (the application) to LGNZ by 31 May 2017.

CARRIED

RESOLUTION 2017/44

Moved:  Cr Michael (Mike) Bird
Seconded: Cr Jeremy Harker

That the Council support the proposed remit to LGNZ AGM — Sugar Sweetened Beverages with the
objective of reducing community exposure to foods which are regarded as high risk, in relation to
diabetes and obesity.

CARRIED

RESOLUTION 2017/45

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Jeremy Harker

That the Council support the intent to review Section 19Z — 19ZH of the Local Electoral Act 2001

but do not support the wording of the remit in its present form.
CARRIED

The Meeting closed at 11:30am.

The minutes of this meeting were confirmed at the Council Meeting held on 20 June 2017.

CHAIRPERSON
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MINUTES OF WAIROA DISTRICT COUNCIL
EXTRAORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA
ON THURSDAY, 1 JUNE 2017 AT 5.10PM

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Denise Eaglesome-Karekare
(Deputy Mayor), Cr Hine Flood, Cr Michael (Mike) Bird, Cr Michael (Min)
Johansen, Cr Charles (Charlie) Lambert

IN ATTENDANCE: F Power (CEO), J Cox (Engineering Manager), C Knight (Governance Advisor &
Policy Strategist

1 KARAKIA
Given by Cr Lambert.

2 APOLOGIES FOR ABSENCE

APOLOGY

RESOLUTION 2017/45

Moved: His Worship the Mayor Craig Little
Seconded: Cr Denise Eaglesome-Karekare

That the apology received from Cr Harker be accepted.
CARRIED

3 DECLARATIONS OF CONFLICT OF INTEREST

His Worship the Mayor Craig Little declared an other disclosable interest in relation to item 5.1,
due to a family member working at QRS.

Cr Denise Eaglesome-Karekare declared an other disclosable interest in relation to item 5.1, due to
a family member working at QRS.

4 PUBLIC PARTICIPATION
None.
5 PUBLIC EXCLUDED ITEMS

RESOLUTION TO EXCLUDE THE PUBLIC

RESOLUTION 2017/46

Moved:  Cr Michael (Min) Johansen
Seconded: Cr Charles (Charlie) Lambert

That at 5.13 p.m. the public be excluded from the following parts of the proceedings of this
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meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

5.1 - WDC 3-waters
procurement 2017

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

the subject of the information

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

CARRIED
RESOLUTION 2017/47
Moved: His Worship the Mayor Craig Little
That Council moves out of Closed Council into Open
Seconded: Cr Hine Flood
Council at 6.14pm.
CARRIED

Closing karakia: Cr Lambert

The Meeting closed at 6.15pm.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 20 June
2017.
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CHAIRPERSON
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ORDINARY COUNCIL MEETING AGENDA 20 JUNE 2017

8 GENERAL ITEMS

8.1 ADOPTION OF 2017/18 FEES AND CHARGES

Author: Christopher Hankey, Financial Planning Manager
Authoriser: Gary Borg, Chief Financial Officer

Appendices: 1. Schedule of Fees and Charges 2017/18 Financial Year {
1. PURPOSE

1.1 To present to Council the 2017/18 Fees and Charges Schedule for adoption

RECOMMENDATION

The Financial Planning Manager RECOMMENDS that Council adopts the Fees and Charges as
scheduled for the 2017/18 Financial Year

2. BACKGROUND

2.1 Fees and charges are one of the most direct user pays funding mechanisms that Council
employs. Council reviews this schedule annually to assist with monitoring the revenue
derived in its activities against its financial strategy and to support budget preparation
for the next Annual Plan.

2.2 The Fees and Charges for the 2016/17 were adopted in May 2016.
2.3 This is the first instance of this issue for the 2017/18 year being presented to Council
2.4 Presentation of the 2017/18 Fees and Charges supports the transparency of Council

financial operations and in providing these charged services Council is presenting a
balance between general funding and a user pays system.
3. HIGHLIGHTS
3.1 The listing of fees and charges is consistent with the 2016/17 year except that:

3.1.1. A new category has been established for working dogs with a lower annual
subscription rate @ $50 per dog, with a standard discount available for early
payment.

3.1.2. The establishment of a charge for Operational Managers in Engineering @ $135 per
hour along with a review of charge out rates for other staff time

3.1.3. The establishment of a $2,500 bond for complex traffic management plans that also
require rigorous monitoring by staff

3.1.4. Removal of the Driving School hire charge at the Airport
3.1.5. A number of charges have increased through CPI adjustments.

3.2 Dog infringement values have been corrected to the amounts as per Schedule 1 of the
Dog Control Act 1996 for the upcoming year.

Item 8.1 Page 21




ORDINARY COUNCIL MEETING AGENDA 20 JUNE 2017

4. OPTIONS
4.1 The options identified are:
a. Adopt the revised scales of fees and charges
b. Do not adopt the revised scales of fees and charges

4.2 Adopting the scales of fees and charges supports the preparation assumptions applied to
the 2017/18 annual plan and represents an appropriate recovery of costs in respect to
the items subject to a user pays recovery.

4.3 Should the scale of fees not be adopted the existing scale for the 2016/17 year would
carry forward and be applied to the 2017/18 year. There are no changes to the
infringements charges for this coming year so Council would remain compliant with all
specific legislation. Rates would become a higher proportion of Council’s revenue.

4.4 The preferred option is adoption of the schedule of fees and charges. This meets the
purpose of local government as it will help deliver administrative and regulatory
functions in a way that is most cost-effective for households and businesses.

5. CORPORATE CONSIDERATIONS

What is the change?
5.1 There are no changes that will result from this decision.

5.2 This will not trigger a s17a review.

What are the key benefits?

5.3 A scale of fees and charges that fairly reflect the cost of provision of rechargeable
services.

What is the cost?

5.4 There is no cost in this decision.

What is the saving?

5.5 There are no savings identified in this

Who has been consulted?

5.6 This has not been consulted on.

Maori Standing Committee

5.7 This matter has not been put to the MSC as there are no matters specific to Maori that
would need consultation.

6. SIGNIFICANCE

6.1 While being of interest to the public at large, this decision does not trigger any aspects of
the significance and engagement policy that would require consultation.

7. RISK MANAGEMENT

7.1 The strategic risks (e.g. publicity/public perception, adverse effect on community,
timeframes, health and safety, financial/security of funding, political, legal — refer to S10
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and S11A of LGA 2002, others) identified in the implementation of the recommendations
made are as follows:

a. There are no strategic risks associated with this decision, since the fundamental
charging structure has been in place for many years and the changes follow separate
community engagement.

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the

decision.
Signatories
Author Approved by
Christopher Hankey Gary Borg
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8.2 MINOR AMENDMENT TO THE REVENUE AND FINANCING POLICY - ALTERATION OF THE
WAIROA URBAN RESIDENTIAL RATING DIFFERENTIAL THRESHHOLD

Author: Gary Borg, Chief Financial Officer
Authoriser: Fergus Power, Chief Executive Officer
Appendices: 1. Report to Committee 23 May 2017 [}
1. PURPOSE

1.1. The purpose of this report is to seek Council approval of minor amendment to its Revenue
and Financing Policy to alleviate adverse consequences arising from land revaluations.

RECOMMENDATION
The Finance Audit and Risk Committee RECOMMENDS that:

a. Council adopts the following amendment to the Revenue and Financing Policy: the
threshold for the Wairoa urban residential rating differential 0.55 be amended from a land
value of less than $80,000.00 to a land value of less than $68,000.00 for the year
commencing 1 July 2017.

b. Council resolves that this amendment is not significant and therefore requires neither audit
under LGA S103(4) nor full public consultation under LGA S83 or S93A.

EXECUTIVE SUMMARY

1. BACKGROUND

1.1 At its meeting of 23 May 2017, the Committee received the report attached as Appendix
1.

1.2 The Committee determined that the matter, in its opinion, is not significant and
therefore requires neither audit under LGA S103(4) nor full public consultation under S83
or S93A.

2. CURRENT SITUATION

2.1 The matter must be resolved by Council before any amendment can be incorporated into
the Annual Plan and Funding Impact Statement for the year ending 30 June 2018.

2.2 All other considerations are as described in Appendix 1.

Item 8.2 Page 40




ORDINARY COUNCIL MEETING AGENDA 20 JUNE 2017
Signatories

Author Approved by

Gary Borg Fergus Power
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8.3 APPROVAL OF VARIANCE - FINANCIAL PLANNING AND MANAGEMENT SYSTEM

UPGRADE
Author: Gary Borg, Chief Financial Officer
Authoriser: Fergus Power, Chief Executive Officer
Appendices: 1. Report to Committee - Financial System Upgrade {
1. PURPOSE

1.1 The purpose of this report is to seek Council approval of a variance to budget of $19,000.

RECOMMENDATION

The Finance Audit and Risk Committee RECOMMENDS that Council approves a variance of $19,000
to the budget for the year ended 30 June 2017 for the upgrade to its financial system.

EXECUTIVE SUMMARY

2. BACKGROUND

2.1 At its meeting of 23 May 2017, the Committee received the report attached as Appendix
1.

2.2 The Committee was satisfied that the variance, which would be funded through internal
loan and general reserves is justified.

3. CURRENT SITUATION
3.1 The matter is referred so that Council can approve this variance to planned expenditure.

3.2 All other considerations are as described in Appendix 1.

Signatories
Author Approved by
Gary Borg Fergus Power
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8.4 COMMUNITRAK SURVEY 2017

Author: Gary Borg, Chief Financial Officer
Authoriser: Fergus Power, Chief Executive Officer
Appendices: 1. Report to Committee 23 May 2017 [}

2. Communitrak Survey 2017
3. Communitrak Survey 2017 - Verbatim Comments {

1. PURPOSE

1.1 This report presents the results of the 2017 Communitrak Survey

RECOMMENDATION
The Finance Audit and Risk Committee RECOMMENDS that Council receives the report.

EXECUTIVE SUMMARY
[Type here]

2. BACKGROUND

2.1 At its meeting of 23 May 2017, the Committee received the report attached as Appendix
1, and the survey reports attached as Appendices 2 & 3.

3. CURRENT SITUATION
3.1 Thereportis now referred to Council for consideration.

3.2 All other matters are as described in Appendix 1

Signatories
Author Approved by
Gary Borg Fergus Power
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8.5 ADOPTION OF THE 2017/18 ANNUAL PLAN

Author: Christopher Hankey, Financial Planning Manager
Authoriser: Gary Borg, Chief Financial Officer

Appendices: 1. 2017/18 Draft Annual Plan

1. PURPOSE

1.1 To present to Council the 2017/18 Annual Plan for Adoption

RECOMMENDATION
The Financial Planning Manager RECOMMENDS that Council Adopts the 2017/18 Annual Plan

2. BACKGROUND

2.1 The Annual Plan process is a requirement under s95 of the Local Government Act 2002,
and must be adopted prior to the 30™ June in the year that the plan relates to s95(3) of
the Act.

2.2 A consultation plan was adopted for the 2017/18 year on 28™ March 2017, and seven
initiatives of significance were passed to the community for consultation, in a
consultation document also adopted on the 28" March 2017.

2.3 At ameeting on the 30" May 2017 Council resolved to progress all seven consulted items
in accordance with the preferred options as presented for Public Consultation.

2.4 The annual plan discloses:

2.4.1. The financial requirements and support for each delivery of each activity.
2.4.2. A breakdown by activity on why Council will deliver all services to the public.
2.4.3. Details on how the delivery of the services will be measured.

2.4.4. The prosed financial statements and basis for preparation of the accounts.

2.4.5. The proposed funding impact statement.

3. CHANGES TO THE PLAN SINCE THE LAST COUNCIL REVIEW
3.1 Two changes have been made to the plan from the consultation plan that was adopted.

3.1.1. A $60,000 triennially undertaken project line item originally included in the
computing services budget has been delayed by at least one year. Accordingly this
has been removed from the expenditure for the year. This is funded through a rates
spread so there is no change to the level of rates required at this time.

3.1.2. The Target Rate for the Capital Scheme has been added on finalisation of the
payments received under the early repayment option. While this has increased the
total value of rates, these charges are specific to the property and are not part of the
4.9% increase for operational cost changes consulted on.

4. OPTIONS
4.1 The options identified are:
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4.2

4.3

4.4

a. Adopt the current annual plan.
b. Do not adopt the annual plan

Adoption of the budget will mean that Council is compliant with s95 of the Local
Government Act 2002 in adopting an Annual Plan for the upcoming year, and provide
certainty around the finance and operations of Council for the upcoming year. This
would also confirm and validate the Consultation with the public and all the workshop
process’ that Council has undertaken in developing this Annual Plan.

Not adopting the presented Annual Plan would require Council to begin the
development of an Annual Plan for the 2017/18 year and would halt all works currently
planned until such time as a Plan is adopted. As this Annual Plan was consulted on, this
revised process would also need a period of public consultation and review. No rates
would be able to be set for the upcoming period as the Annual Rating Resolution
requires that an Annual Plan is adopted prior to rates being set for that year, nor would
council staff be able to undertake any of the ordinary day to day running cost without
prior approvals from Council.

The preferred option is adoption of the existing plan, this meets the purpose of local
government as it will help meet the current and future needs of communities for good-
quality infrastructure, local public services, transparency in financial operations and
performance of regulatory functions in a way that is most cost-effective for households
and businesses.

5. CONCLUSION

5.1

5.2

53

5.4
5.5

The 2017/18 Annual Plan is as adopted for the consultation process, except that one line
item of expenditure has been removed on the advice of Council Officers that the
expenditure will not be required this financial year.

Public consultation and deliberation on the submissions has been undertaken in the
preparation of this Annual Plan.

All items of Consultation where supported and subsequently adopted by Council for
inclusion in the Annual Plan.

A rating requirement of $12,263,641 has been identified as part of this process.

Planning is for capital work of $15,

6. CORPORATE CONSIDERATIONS

What is the change?

6.1

6.2

A number of areas have changes in operations and how this impacts on the budget,
however there are no changes to policy that the budget triggers.

The potential that this change will trigger an s17a review has been considered, however
no review is expected from this budget.

Compliance with legislation and Council Policy

6.3 This is the Annual Plan for 2017/18 year.
6.4 Rating requirement and operational expenditure is less than year 3 of the long term plan.
6.5 This supports the delivery of the District Plan and Economic activities.
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6.6 In adopting the plan, Council will be compliant with:
6.6.1. The Local Government Act 2002,
6.6.2. The Local Government (Financial Reporting and Prudence) Regulations 2014,
6.6.3. The Financial Reporting Act 2013,
6.6.4. International Public Sector Accounting Standards (IPSAS), and

6.6.5. International Financial Reporting Standards (IFRS)

What are the key benefits?

6.7 Compliance with legislative requirements, giving effect to the items consulted on with
the community in line with the wishes of the community and providing certainty

What is the cost?

6.8 The marginal costs of this activity are budgeted as part of the Governance and
Leadership Council Activity.

What is the saving?

6.9 No cost savings are generated from this decision.

Who has been consulted?

6.10 A full public consultation was undertaken on this annual plan. Seven items of
significance were included in the consultation document.

6.11 20 submissions were received from the public, with 10 submitters asking to present to
Council. One of the submitters was not able to attend, however his submission was read
included with the written were received from the public.

6.12 An open to the public submission hearing meeting of Council was held on the 17" May
2017 and a separate deliberation meeting was held on the 30™ May 2017 to consider all
of the submissions and the items included in the Consultation Document.

6.13 No further consultation is required as there are no material changes to the consultation
budget resulting from the public consultation.

6.14 Tangata Whenua were included in the general consultation that was undertaken on this
budget, however there has not been a separate consultation undertaken or assessed as
needed after the general consultation period.

Service delivery review

6.15 No s17a service reviews are expected from this budget as items that may have triggered
the possibility of a review were included in the consultation document.

Maori Standing Committee

6.16 This matter has not been referred to the MSC as it was publically consulted and there are
no matters of specific relevance to Maori that have not already been passed to the MSC.

7. SIGNIFICANCE

7.1 All citizens of the district are impacted by the Annual Plan of the Council.
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7.2
7.3
7.4

7.5

7.6

7.7

7.8

Annual and Long Term Plans normally have a high level of interest from the public.
This is the budget and set the level of funds to be available for the next financial year

This decision can be reversed once made, however this is unusual. Normal practice if for
variations to the plan to be put to Council or the Finance Audit and Risk Committee for
approval.

As consulted on there is an increase in the total meters of drains to be laid and footpaths
to be created over and above the quantity identified as part of the 2015-25 Long Term
Plan

This plan includes expenditure of a significant number of assets including water and
stormwater reticulation, and provision for the ongoing review of the Wairoa Wastewater
Treatment options for the re-consenting process currently under action.

This Annual Plan reflect recent changes in organisational structure and a further review
of the alighment of the Activities to the new alignment will be undertaken during the
2018-28 Long Term Plan.

There is no separate impact on relationship of Maori to taonga initiate in this Annual
Plan. Items in the Annual Plan that impact on this relationship, for example the
Wastewater Consenting work, is being separately consulted on.

8. RISK MANAGEMENT

8.1

The strategic risks (e.g. publicity/public perception, adverse effect on community,
timeframes, health and safety, financial/security of funding, political, legal — refer to S10
and S11A of LGA 2002, others) identified in the implementation of the recommendations
made are as follows:

a. Financial Risk: If this Annual Plan is not approved Council will not be able to operate
in an effective, open and transparent mode, and will fall outside of the legislated
date for the adoption of the Annual Plan. This will bring additional scrutiny from the
Office of the Auditor General and the Secretary of Local Government.

b. Financial Risk: If this Annual Plan is not approved Rates for the District will not be
able to be set until such a time that an Annual Plan is adopted and depending on the
timeframe for this there is a risk that cashflow will be negatively affected.

c. Financial Risks: There are a number of legislative and Council imposed benchmarks
and policy limits that this plan meets. A lack of appropriate review and testing of the
expenditures and proposed income levels in the budget can mean that Council fails
any or a combination of these benchmarks and limits. This Annual Plan meets all
benchmarks and self-imposed limitations except the Balanced Budget Test where
Council has chosen to not fund depreciation on a number of assets and/or asset
groups.

d. Reputational Risk: Following consultation not implementing the plan as proposed
along with the significant item consulted on Council would not be upholding the local
governance good faith basis of the consultation process in the Local Government Act
2002.

Background Papers

A number of legislative and accounting standards influence the preparation of an Annual Plan.
These are detailed above and can be accessed at:
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Legislation: http://legislation.govt.nz/

Accounting Standards: https://www.xrb.govt.nz/

References (to or from other Committees)

A number of reports have been referred to Council on the 2017/18 Annual Plan. These are:

Report

Date of Report

Framework for the completion of the 2017/18 Annual Plan

14 February 2017

Adoption of the Draft Consultation 2017/18 Annual Plan

28t March 2017

Adoption of the Draft 2017/18 Consultation Document

28t March 2017

Submissions received on the 2017/18 Consultation Document

17 May 2017

2017-18 Annual Plan Deliberations

30t May 2017

Setting of Fees and Charges for the 2107/18 Financial Year

20t June 2017

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,

bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the

decision.
Signatories
Author Approved by
Christopher Hankey Gary Borg
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8.6

Author:

RESOLUTION TO SET RATES FOR THE YEAR COMMENCING 1ST JULY 2017 TO 30TH JUNE
2018

Gary Borg, Chief Financial Officer

Authoriser: Fergus Power, Chief Executive Officer

Appendices: 1. Rates Resolution 2017-18 {

1. PURPOSE

11

The purpose of this report is to set the rates for the year commencing 1 July 2017.

RECOMMENDATION

The Chief Financial Officer RECOMMENDS that Council set the following rates under the Local
Government (Rating) Act 2002 for the financial year commencing 1st July 2017 in accordance with
the resolution attached as Appendix 1.

EXECUTIVE SUMMARY

2. BACKGROUND

2.1

Having adopted the Annual Plan for the year ending 30 June 2018, Council s23 LGRA
requires Council to set rates in accordance with the Funding Impact Statement contained
in that plan.

3. CURRENT SITUATION

3.1 This report discloses the individual rates required to implement decisions made in the
Annual Plan 2017/18. The individual rates shown in Appendix 1 are inclusive of Goods
and Services Tax (GST).

3.2 Rates are calculated in the Funding Impact Statement in accordance with Council’s
Revenue and Financing Policy.

3.3 The rates assessed on individual ratepayers will be as set by resolution, subject to minor
changes in the Rating Information Database between the resolution date and the
commencement of the financial year.

4. OPTIONS
4.1 The options identified are:
a. Setthe rates as described in Appendix 1.
b. Modify the rates.
c. Do not set rates for the year ending 30 June 2018.

4.2 Under option (a) rates would be set consistently with Council’s Revenue and Financiing
Policy and appropriate funding would be set to meet the commitments set out in the
Annual Plan 2017/18.

4.3 Option (b) would require consultation if it invoked any material changes to either the
Annual Plan budgets or the Revenue and Financing Policy. This would delay the setting
of rates beyond the start of the financial year and Council’s funding capacity would be
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compromised. As an interim measure s50 LGRA permits Council to continue to invoice
rates equivalent to those for the year ended 30 June 2017. However this would mean a
delay to Council initiating the undertakings contained in its Annual Plan and would create
uncertainty for ratepayers regarding their liability for the year.

4.4 Rates comprise approximately 48% of Council’s revenue. Therefore under option (c)
Council would be unable to fund its operations sufficiently to meet its objectives for
community services and infrastructure for the year.

4.5 The preferred option is a) Set the rates as described in Appendix 1. This meets the
purpose of local government as it will help meet the current and future needs of
communities for good-quality infrastructure, local public services, and performance of
regulatory functions in a way that is most cost-effective for households and businesses.

5. CORPORATE CONSIDERATIONS

What is the change?
5.1 No change is envisaged by the recommendation and there are no service delivery
implications.
Compliance with legislation and Council Policy
5.2 The recommendation is consistent with:
5.2.1. Annual Plan 2017/18
5.2.2. Council’s Revenue and Financing Policy
5.2.3. Local Government (Rating) Act 2002
5.2.4. Local Government Act 2002

What are the key benefits?

5.3 The setting of rates consistent with the Funding Impact Statement contained in the
Annual Plan 2017/18 will enable Council to derive sufficient revenue in the appropriate
composition to give effect to the decisions made in the plan.

What is the cost?

5.4 There is no direct cost inherent in setting rates. However, there may be revenue
foregone if the rates are not set as recommended, with a consequential impact on
operations and projects.

What is the saving?

5.5 It is unlikely that any savings by the rates resolution alone. These possibilities were
examined as part of the budget reviews for the Annual Plan.

Who has been consulted?

5.6 The rates proposed are those required to provide sufficient revenue for the undertakings
contained within the Annual Plan. Council conducted public consultation on this via the
Long-term Plan 2015-25 and the consultation document for the Annual Plan 2017-18.
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Maori Standing Committee

5.7 This matter has not been referred to the Maori Standing Committee as the setting of
rates affects the community as a whole.

6. SIGNIFICANCE

6.1 In accordance with Council’s Significance and Engagement Policy the setting of rates
consistent with an Annual Plan is administrative and assessed as being of low
significance.

7. RISK MANAGEMENT

7.1 The strategic risks (e.g. publicity/public perception, adverse effect on community,
timeframes, health and safety, financial/security of funding, political, legal — refer to S10
and S11A of LGA 2002, others) identified in the implementation of the recommendations
made are as follows:

a. There are no strategic risks with setting rates consistent with an Annual Plan.

b. There are risks associated with not setting rates or setting rates that differ to those
contained in the Funding Impact Statement:

i. Financial and Reputational: Council would be unable to generate sufficient
revenue to meet the objectives contained in the Annual Plan, and may be
unable to fulfil its expected levels of service

ii. Legal: Rates not set in accordance with the Funding Impact Statement or
without appropriate consultation may be ultra vires.

Further Information

Prospective rates for 2017/18 are available to ratepayers on Council’s website.

Background Papers

Annual Plan 2017/18

Confirmation of statutory compliance
In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

Signatories
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Author Approved by
Gary Borg Fergus Power
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8.7 RATES REBATES UPDATE
Author: David Doole, Senior Rates Officer
Authoriser: Gary Borg, Chief Financial Officer
Appendices: 1.  Extract from Rates Rebates Act !
2.  Rates notice {
3. Ratesinsert [
4 DIA flyers {
1. PURPOSE
1.1 This report provides information for Council about rates rebates application levels and
the active measures taken to encourage homeowners to make rates rebate applications
in the future. No decisions are required by Council at this stage.
1.2 To provide information about the rates rebate scheme and what active measures have

been taken to encourage homeowners to apply for a rates rebate.

RECOMMENDATION
The Senior Rates Officer RECOMMENDS that Council receive the report.

2. BACKGROUND

2.1

2.2

2.3

2.4
2.5

2.6

2.7

The Rates Rebate Act 1973 established the rates rebate scheme. The scheme provides a
subsidy to low income homeowners on the cost of their rates. Those renting or
otherwise occupying a rating unit (such as those in a retirement village) do not qualify for
a rates rebate, regardless of their income.

Homeowners can make an application for a rates rebate from 1 July of each year. The
closing date for applications is 30 June of each year.

Homeowners are unable to retrospectively apply for a rates rebate. Homeowners that
are eligible, but do not make an application for a rates rebate, will not receive a rates
rebate.

For the year ending 30 June 2017 any rates rebate granted will not exceed $610.00.

Appendix 1 sets out section 3 of the Rates Rebate Act 1973. This prescribes a formula for
the calculation of a rates rebate. From 1 July 2017 the rebate limit has increased to
$620.00 and the prescribed income threshold has increased to $24,790.00. The income
threshold is increased by $500.00 for each dependant in the ratepayers care.

Much of the administration of the scheme is done by territorial authorities on the
Government’s behalf. Homeowners make their applications to the territorial authority,
which does most of the processing and then forwards the applications to the
Department of Internal Affairs to approve. The final decision is the Department’s.

Rates rebate applications have been received and processed for the years ending 30 June
as follows:

2014 360 rates rebate applications
2015 341 rates rebate applications
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2.8

2.9

2016 334 rates rebate applications
2017 263 rates rebate applications to date

The majority of rates rebates applications are received from super-annuitants who
receive the maximum rates rebate.

Greater than 95% of rates rebate applications are completed on an appointment basis.
Historically a large portion of rates rebate applicants request that their rates rebate be
processed before the first instalment due date of 20 August; the rebate is used to pay
the first rates instalment.

3. RECENT RATES REBATE PROMOTION.

3.1

3.2

3.3

3.4

Prior to March 2017 rates rebate eligibility was not actively publicised by Council in print
or audio media; little endeavours were undertaken to make homeowners aware of their
eligibility to apply for a rates rebate.

In March 2017 radio and print media was used to promote rates rebate eligibility; this
resulted in a marked increase of rates rebate applications and generated more phone
enquiries about rates rebate eligibility.

In April 2017 the Rating Information Database was matched to compare homeowners
who applied for a rates rebate in the year ending 30 June 2016 but not the year ending
30 June 2017. All homeowners concerned were sent a letter inviting them to make a
rates rebate application for the year ending 30 June 2017.

Presently appointments are scheduled for three afternoons per week with staff who
make themselves available to assist homeowners complete their rates rebate application
forms. Homeowners who call into Council unannounced are provided with assistance to
complete rates rebate applications.
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4. FUTURE RATES REBATE PROMOTION.

4.1 Homeowners can make an application for a rates rebate from 1 July each year. Those
renting or otherwise occupying a rating unit do not qualify for a rates rebate, regardless
of their income.

4.2 Rates assessment notices and rates invoices clearly display that they may be eligible for a
rates rebate on the reverse side of the notice/ invoice; this is detailed in Appendix 2. An
insert is included with the first instalment rates notice; this provides further detail about
rates rebate eligibility. This insert is included in Appendix 3.

4.3 From instalment 2, 2018 radio and print media will be used to promote rates rebate
eligibility.

4.4 Appendix 4 shows an example of flyers which will be ordered from the Department of
Internal Affairs. These will be displayed at the front reception of Council offices and

inserted into general correspondence issued to eligible ratepayers, who have not yet
applied for a rates rebate, throughout the year by the rates team.

4.5 From instalment 3, 2018 the Rating Information Database will be matched to compare
homeowners who applied for a rates rebate in the year ending 30 June 2017 but not the
year ending 30 June 2018. All homeowners concerned will be sent a letter inviting them
to make a rates rebate application for the year ending 30 June 2018.

5. CONCLUSION

5.1 The Rates Rebate Act 1973 established the rates rebate scheme. The scheme provides a
subsidy to low income homeowners on the cost of their rates. Those renting or
otherwise occupying a rating unit (such as those in a retirement village) do not qualify for
a rates rebate, regardless of their income.

5.2 Continued efforts will be made to make homeowners aware of the rates rebate scheme
by using print and radio media, active screening of the Rating Information Database, and
including rates rebate information in general correspondence issued to eligible
ratepayers.

Further Information

[List any websites or papers where people interested could read more on this topic]

Background Papers

[List any papers/websites used in preparing the report and/or are referenced in the report]

References (to or from other Committees)

[List any instances this report or previous reports on this topic have gone to Council/Committee]
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Author Approved by
David Doole Gary Borg
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8.8 CONTRACT FOR THE PROVISION OF VALUATION SERVICES

Author: David Doole, Senior Rates Officer
Authoriser: Gary Borg, Chief Financial Officer
Appendices: 1.  Existing Contract for the Provision of Valuation Services and Database

Management Services. {
2.  Variation Agreement. {

1. PURPOSE

1.1 The purpose of this report is to seek Councils approval to renew its contract with
Quotable Value Limited for the provision of valuation services and database
management services for a period of three years commencing 1 July 2017.

RECOMMENDATION

The Senior Rates Officer RECOMMENDS that Council approves the contract for the provision of
valuation services and database management services proposed by Quotable Value Limited for a
period of three years commencing 1 July 2017 at a total cost of $273,352.50.

EXECUTIVE SUMMARY
[Type here]

2. BACKGROUND

2.1 The Valuer General (of Land Information New Zealand) monitors a territorial authority’s
compliance with the Rating Valuations Act 1998 (the Act) which includes the quality and
accuracy of data contained within the District Valuation Roll (the DVR).

2.2 Among the essential services provided by a Valuation Service Provider (VSP) compliance
with the Act includes, but is not limited to:

(a) Triennial revaluation of all properties in the district,
(b) Maintenance valuations generated from:
(i) Subdivisions;
(ii) Building consents;
(iii) Resource consents;
(iv) Revaluation of sold properties;
(v) Processing of objections to valuations within legislated timeframe;

(vi) Responding to the Officer of Valuer-General in relation to auditing and
monitoring requests;

(vii)  District Valuation Roll Maintenance;
(viii)  Responding to general valuation enquiries;
(ix) Compliance with rating valuation rules (RVR’s).

2.3 Council is due for its next triennial revaluation in 2018.
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2.4

2.5

2.6

3.1

3.2

3.3

3.4

3.5

4.1

The current contract for database management services and provision of valuation
services with Quotable Value is due to expire on 30 June 2017. A copy of the existing
contract for the provision of valuation services and database management services is
attached in Appendix 1. A variation to this agreement, extending this contract for a
further three years, is attached in Appendix 2.

Notwithstanding the existing contract allows for the continuation of database
management services for a period of up to three months following the expiry of the
agreement. The last triennial revaluation took place in 2015 (effective date of valuation
of 1 August 2015).

Quotable Value Limited has offered to renew the provision of these services for a term of
three years commencing 1 July 2017; this is three years less than the tenure of the
previous contract.

This matter is brought to Council because the value of the contract exceeds officer
delegation.

CONTRACT SERVICE PROVIDERS

Quotable Value Limited are a well-established VSP. Council has engaged the services of
Quotable Value for at least the past ten years; as has Central Hawkes Bay District Council,
Hastings District Council and Napier City Council.

Napier City Council have renewed their database management and valuation service
with Quotable Value for a further two years. It has been indicated by rating staff from
Central Hawkes Bay District Council and Hastings District Council that they will renew
their database management and valuation with Quotable Value Limited; there is no
intention to seek the services from another VSP.

Landmass Technology are the only other widely known VSP in New Zealand; they have
recently been acquired by Opteon, an Australian owned company. Landmass Technology
is based in Takapuna, Auckland and Opteon is based in Sydney, Australia.

Information received from Opteon about its database management and valuation
services has been limited; no detailed scope of works or draft contract has been received
from Opteon.

Verbal conversations with the director of Landmass Technology Limited have indicated
that Opteon may be interested in providing database management services and
valuation services to Wairoa District Council in the future, two-to-three years from now.
The services offered by Opteon are no greater that those proposed by Quotable Value
Limited.

OPTIONS

The options identified are: [Type here]

a. Approve the contract for the provision of database management and valuation
services with Quotable Value for a period of three years commencing 1 July 2017.

b. Engage with Landmass Technologies Limited and Opteon before 1 July 2020 to
ascertain the scope of database management and valuation services capable of being
provided to Wairoa District Council.

c. Do nothing
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5. CONCLUSION

5.1
5.2
53

The services of a VSP are criticial to maintaining an accurate and reliable DVR.
Council is due for its next triennial revaluation in 2018.

It would be prudent of Council to approve the contract with Quotable Value Limited for a
period of three years commencing 1 July 2017.

6. CORPORATE CONSIDERATIONS

What is the change?

6.1
6.2

There is no change.

Endorsing the contract with Quotable Value limited would maintain the status quo of
continuing compliance with the Act and add surety regarding the quality and accuracy of
data contained within the DVR.

Compliance with legislation and Council Policy

6.3

6.4

The Valuer General monitors a territorial authority’s compliance with the Rating
Valuations Act 1998; this imposes a responsibility upon territorial authorities to maintain
the quality and accuracy of data contained within the District Valuation Roll.

A territorial authority is required to undertake a minimum of a triennial revaluation of all
properties in the district. The next triennial revaluation is due to take place in 2018.

What are the key benefits?

6.5

6.6

Quotable Value Limited is a well-established VSP; Wairoa District Council has engaged
the services of Quotable Value for a least the past ten years; as have Central Hawkes Bay
District Council, Hastings District Council and Napier City Council.

Key features of the service are identified in 2.2.

What is the cost?

6.7

6.8

6.9

The cost of rating Valuation Services is:

1 July 2017 — 30 June 2018 $84,000.00 per annum excluding GST
1 July 2018 — 30 June 2019 $86,100.00 per annum excluding GST
1 July 2019 — 30 June 2020 $88,252.50 per annum excluding GST

The cost of Database Management Services is $5,000.00 per annum excluding GST for all
three years

There is adequate provision for these costs contained in the budget for the Annual Plan
2017/18.

What is the saving?

6.10 There are no savings.

Who has been consulted?

6.11 No consultation is required.
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Service delivery review

6.12 Not applicable.

Maori Standing Committee
6.13 This mater has not been referred to the Maori Standing Committee because it relates to
an administrative function relevant to the entire district.
7. SIGNIFICANCE

7.1 In accordance with Council’s Significance and Engagement Policy this matter is assessed
as being of low significance because it relates to the continuation of existing services.

8. RISK MANAGEMENT

8.1 A territorial authority must gain certified approval of the Valuer-General following a
general (triennial) revaluation. No rate may be assessed on the basis of the values
proposed in the general revaluation unless the Valuer-General has certified the
approval of a (triennial) revaluation.

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

Signatories

Author Approved by
David Doole Gary Borg
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8.9

Author:

GENESIS ENERGY LIMITED - JULY 2017 - APRIL 2018 EXPENDITURE PURCHASE ORDER
APPROVAL

Stefini-Hunia Burling-Claridge, Cashier/Clerk

Authoriser: Gary Borg, Chief Financial Officer

Appendices: 1. Line Item Details Purchase Order 173818 - Gensis Energy Limited {

2.  Electricity Accounts Budgets 2017/18 [

1. PURPOSE

11

To seek approval of purchase order for Electricity Costs for the period 1 July 2017 to 30

April 2018 in excess of CEQ’s financial delegation

RECOMMENDATION

The Cashier Creditors Clerk RECOMMENDS that Council approve Purchase Order 173818 for
$575,000.00 (Incl. GST) in favour of Genesis Energy Limited for Council’s power usage for period
July 2017 — April 2018.

2. BACKGROUND

2.1

2.2

2.3

Operational and Capital Expenditure in excess of the CEQ’s delegation must be approved
by Council

Without a valid Purchase Order we will revert to old practices of a Purchase Order being
raised retrospectively after the receipt of the invoice, defeating the purpose of the
Electronic Purchase Order (EPO) system and the internal control that this system
provides.

On 28 February 2017 the Finance, Audit & Risk Committee Meeting authorised approval
of PO 172859 for $250,000.00 for Council’s power usage for period March — June 2017.
This PO follows on chronologically in the life of this contract.

3. DISCUSSION

3.1

3.2

3.3

34

It is preferred process with an internal control system, that where there is a common,
regular and known supply of goods or services under an existing contract from a single
vendor, that a single purchase order be created for the entire contract.

Genesis Energy Limited provides Council’s energy supply for all operations. The account
is normally around $50,000 per month, after discount and smoothing any seasonal
adjustments. This contract was established after a review of the market identified
Genesis as the preferred vendor for the supply of energy.

In lieu of Council approval of the original contract, purchase order 173818 has been
setup in the EPO system (refer to Appendix 1).

Purchase Order 173818 is for the remaining period of our existing Energy Supply
Agreement with Genesis Energy which expires 30 April 2018 and the amount is the
estimated costs over that period.
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3.5

The budget for this cost is spread over the entire Cost Centre Structure. For
administrative ease Finance Department staff code this to a single central code, where
the cost is then transferred over the remainder of the organisation. Appendix 1 shows
no budget in the selected code. This is the effect of the recharge process in having
budgets spread over other areas. Appendix 2 shows the budgets for the codes that
costs have been coded to as part of the normal analysis and costing of each months
account.

4. OPTIONS

4.1

4.2

4.3

4.4

The options identified are:
a. Approve this purchase order; or
b. Not approve this purchase order.

Approving this purchase order permits council staff to progress payment of accounts as
they are provided to Council and also enables Council to take advantage of the discount
made available as part of the contract. This also reduces administrative burden in
having to raise and approve individual purchase orders each month, and maximises the
advantages of Council’s EPO system (good financial management overview of costs and
the internal control that such a system offers).

Budgetary provision for power has been made in the 2017/18 budget as shown at
appendix 2 and this purchase order is within the total allowed for the remaining period
of our existing agreement with Genesis Energy.

Non-approval of the purchase order will require Council staff act outside of delegations
in order to continue to pay for a previously contracted service and avoid disruption.

THE PREFERRED OPTION IS OPTION A, THIS MEETS THE PURPOSE OF LOCAL GOVERNMENT AS IT

WILL

DEMONSTRATE COUNCIL EXERCISING GOVERNANCE OVER SIGNIFICANT

PROCUREMENT.5. CONCLUSION

5.1

5.2

5.3

A single EPO for similar items purchased under the auspices of a single contract from a
single vendor is preferred, allowing the authorised manager the option to track the
impact of that cost on the operational or capital budget for that item.

The expenditure for Genesis Energy at approx. $50,000 per month represents a
~$600,000 spend over a single financial year.

To achieve the purposes of good financial management a single pre-approved EPO in
advance of the provision of service is sought.

6. CORPORATE CONSIDERATIONS

What is the change?

6.1 There is no change with this decision.

6.2 This will not trigger a s17A review.

Compliance with legislation and Council Policy

6.3

Budgetary provision has been made for power charges in the Annual and Long Term
Plans.

6.4 This does not impact the District Plan.
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6.5 This does not impact Economic Development Strategy.

6.6 This does not impact other Council Policies.

What are the key benefits?

6.7 Application of good financial management of Council spending.

What is the cost?
6.8 The EPO has been raised for $500,000, at $50,000 per month plus GST. Budget provision

has been made for this cost across Council Cost Centres and the cost is transferred to
each cost centre each month.

What is the saving?

6.9 WNDC receives an approximate 10% discount on the cost of provision of power if the
account is paid by the 28t of each month.

Who has been consulted?

6.10 This has not been consulted on.

Service delivery review

6.11 There is no impact on s17A service delivery or the need for a review

Maori Standing Committee
6.12 This has not been presented to the MSC as this is an operational item and is not
significant to the MSC.
7. SIGNIFICANCE

7.1 This does not trigger any of the significance and engagement policy requirements.

8. RISK MANAGEMENT

8.1 The strategic risks (e.g. publicity/public perception, adverse effect on community,
timeframes, health and safety, financial/security of funding, political, legal — refer to S10
and S11A of LGA 2002, others) identified in the implementation of the recommendations
made are as follows:

a. Good financial management of Council resources; and

b. Application of internal control procedures in the procurement of goods and services.

References (to or from other Committees)

On 28 February 2017 the Finance, Audit & Risk Committee Meeting authorised approval of PO
172859 for $250,000.00 for Council’s power usage for period March — June 2017. This PO
follows on chronologically in the life of this contract.

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,
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b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the

decision.

Signatories

Author
Stefini-Hunia Burling-Claridge

Approved by
Gary Borg
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8.10
Author:

HBLASS STATEMENT OF INTENT 2017-18

Gary Borg, Chief Financial Officer

Authoriser: Fergus Power, Chief Executive Officer

Appendices: 1.  HBLASS Sol - Report to Finance Audit and Risk Committee {

2.  HBLASS Limited Statement of Intent for 2017-18 Final {

1. PURPOSE

1.1

The purpose of this report is to present the adopted Statement of Intent of HBLASS for
the year ending 30 June 2018.

RECOMMENDATION
The Finance Audit and Risk Committee RECOMMENDS that Council receives the report.

EXECUTIVE SUMMARY

2. BACKGROUND

2.1

2.2

At its meeting of 11 April 2017, the Committee received the report attached as Appendix
1.

The Committee did not consider any revisions were necessary.

3. CURRENT SITUATION

3.1 The adopted statement of intent is attached as Appendix 2. Other than confirming the
appointment of the new Chief Executive of Hawke’s Bay Regional Council as that
council’s representative on the company’s board, the document is identical to the draft
that was reviewed by the Committee.

3.2 All other considerations are as described in Appendix 1.

4. OPTIONS
4.1 The options identified are:
a. Receive the report
b. ldentify modifications in the Statement of Intent and resolve to consult with the
board.

4.2 Council has the option, under S5 Sch 8 LGA 2002 to initiate further consultation with the
board and ultimately may require the Statement of Intent to be modified.

4.3 Council is one of five shareholding entities who have all had the opportunity to comment
on the draft prior to its adoption.

4.4 The preferred option is receive the report. This will demonstrate co-ordinated
governance by the Hawke’s Bay councils and enable the HBLASS to continue with its
focus on service delivery.
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Confirmation of statutory compliance
In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the

decision.
Signatories
Author Approved by
Gary Borg Fergus Power
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8.11 WASTE SERVICES- REGIONAL COLLABORATION OPPORTUNITIES

Author: Jamie Cox, Engineering Manager
Authoriser: Fergus Power, Chief Executive Officer
Appendices: Nil

+-9PURPOSE

To identify the benefits of regional collaboration in the waste services area and confirm
commitment to further explore these opportunities with Gisborne District Council.

RECOMMENDATION THAT COUNCIL RECEIVE THIS REPORT

The Engineering Manager RECOMMENDS that Council receive the report and instruct council
officers to continue investigation of further regional collaboration in the waste services area.

1. BACKGROUND

Wairoa District Council have commissioned Morrison Low and Associates to undertake the
Section 17A review on waste services with a particular focus upon the Wairoa Landfill.

Scope and reason for the Section 17A review

Section 17A of the Local Government Act requires that “A local authority must review the cost-
effectiveness of current arrangements for meeting the needs of communities within its
district or region for good-quality local infrastructure, local public services and
performance of regulatory functions.”

This review has been triggered by the end of the contract period of the waste management
services contract which expires within the next twelve months, as well as the
requirement for services to be reviewed under section 17a of the LGA.

The scope of the Section 17A review covers all waste services which include the waste strategy
and policy, waste education, waste collection services (via kerbside collections or refuse
transfer stations) and the Wairoa landfill. This review has a particular focus on the
Wairoa Landfill.

As part of this review, opportunities for regional collaboration has been a key focus and an
initial discussion between Wairoa and Gisborne District Council staff officers was held on
25™ May 2017. This meeting identified a number of opportunities in the waste services
area, particularly around the Wairoa Landfill. It was agreed that it would be appropriate
to update Councillors from both councils on this process and confirm commitment to
explore regional opportunities in the waste area going forward.

Existing Situation — Wairoa Landfill

Wairoa District Council
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The Wairoa landfill is currently owned and operated by Wairoa District Council. It receives in
the order of 2,000 tonnes/year, predominantly from Wairoa District. Its consent expires
2031 but has capacity beyond this date. It is the only landfill in the district and has the
ability to increase its annual tonnages significantly. The Section 17A analysis work has
identified the opportunity for the landfill to be a regional facility.

Gisborne District Council

Gisborne District Council currently have a contract for waste services with Waste Management
NZ Limited. As part of this contract Gisborne generated waste is transported to a Waste
Management owned landfill at Tirohia, near Paeroa, a distance of over 300 kilometres.

While the current contract does not expire until 2022 there is the order of 700 tonnes per
annum generated in the Ruatoria area that need to go to alternative landfill site from
2018 when the Waiapu landfill closes.

2. DISCUSSIONS TO DATE

A meeting was held on 25th May attended by Wairoa representatives - Jamie Cox (Engineering
Manager) and Luke Knight (Property Manager) and Gisborne District Council
representatives — Andrew White (Director Liveable Communities) and Dwayne Pomana
(Solid Waste Engineer). Morrison Low and Associates Limited were also in attendance.

At this meeting, regional opportunities for waste services were discussed with a particular
focus on the Wairoa Landfill. There was agreement that there were clear opportunities
and that bearing in mind where current contractual arrangements were the timing was
appropriate to look at these in more detail.

It was recognised that both councils have similar communities and issues that need to be
addressed. There are real opportunities to gain efficiencies (both financial and non-
financial) through regional collaboration including cost savings, better environmental
outcomes (e.g. transport related carbon efficiencies) and greater control of both
councils’ destiny through less dependence on the waste contracting industry.

In addition to the Wairoa Landfill, which has been a catalyst for discussions, further
opportunities for regional collaboration were identified. In the waste area, these could
include alignment of objectives and actions in Waste Management and Minimisation
Plans, exploring joint procurement options, and consistent waste minimisation
messaging.

3. CONCLUSION

Officers from both councils believe there are significant benefits from exploring regional
initiatives. The waste services area is an ideal service to commence discussions on, given
the potential opportunity to explore the joint use of Wairoa Landfill.

The purpose of this report is to get confirmation from Councillors on the commitment for both
Councils to investigate the regional opportunities in order that these can be reported
back to Council in time for inclusion in the next LTP round as appropriate.

In addition, it is proposed that a joint Councillor working group be set up to work with Council
officers from both councils to explore the options and refine the benefits from a regional
approach. It is proposed that a site visit to the Wairoa Landfill and other waste facilities
be arranged for Councillors.

ltem 8.11 Page 551



ORDINARY COUNCIL MEETING AGENDA 20 JUNE 2017

4. CORPORATE CONSIDERATIONS
What is the change?
Nothing at this point.
Compliance with legislation and Council Policy
This review complies with section 17a service review provisions.

What are the key benefits?

Information gathering on inter-regional collaboration.

What is the cost?

Minimal but managed within current budgets.

What is the saving?

No savings at this stage.

Who has been consulted?

Not required at this point.

Service delivery review
This option is being assessed as part of an ongoing service delivery review (17a) of solid waste
management.
Maori Standing Committee
This matter has not been referred to the committee at this point because it is at an
investigative stage.
5. SIGNIFICANCE

5.1 Current and planned service delivery would identify opportunities with Gisborne District.

6. OPTIONS
6.1 The options identified are:
a. Do nothing and this opportunity would lapse and the 17 a review would be reduced
b. Further investigate collaboration over waste management.

6.2 The preferred option is (b); this meets the purpose of local government as it will help
meet the current and future needs of communities forgood-quality infrastructure in a
way that is most cost-effective for households and businesses.

7. RISK MANAGEMENT

7.1 The strategic risks (e.g. publicity/public perception, adverse effect on community,
timeframes, health and safety, financial/security of funding, political, legal — refer to S10
and S11A of LGA 2002, others) identified in the implementation of the recommendations
made are as follows:
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a. Public perception.

Confirmation of statutory compliance
In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and

preferences of affected and interested parties bearing in mind the significance of the
decision.

Signatories

. L

Author Approved by

Jamie Cox Fergus Power
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8.12 EASTLAND GROUP COMMUNITY FUND

Author: Kitea Tipuna, Economic Development and Engagement Manager
Authoriser: Fergus Power, Chief Executive Officer

Appendices: Nil

1. PURPOSE

1.1 Council to allocate the Eastland Group Wairoa Community Fund of $15,000 for the
purposes of supporting Wairoa focused events and activities.

RECOMMENDATION

The Economic Development & Engagement Manager RECOMMENDS that Council approve the
Eastland Group Wairoa Community Fund of $15,000 be allocated to the Wairoa Museum for the
purposes of contributing to Stage Three of the Museum's major development — Kakapa

EXECUTIVE SUMMARY

Eastland Group has committed $15,000 per year for 10 years as part of a Wairoa Community
Fund for the purposes of supporting Wairoa focused events and activities.

2. BACKGROUND

2.1 The Wairoa Museum is embarking on Stage 3 of its major redevelopment - Kakapa. The
focus will be on incorporating technology in to the heritage and museum services being
offered to the residents of, and visitors to, the Wairoa District

2.2 Stage 3 will be phased and rolled out as funding opportunities are realised. The Museum’s
first priority will be to work with Curve Technology to develop an interactive touch table to
showcase the museum’s rich and diverse collections. Content for this will come from the
inventory that have been created as part of stage one of Kakapa, together with information
from the Museum’s own collection management database - and many other sources.

2.3 Kakapa is entering its third year - the first of its kind since the museum opened in 2001. The
following outlines progress to date

2.4 Stagel

e Published a Wairoa District heritage inventory featuring the Museum's collection —
The Museum has produced a document featuring the museum's impressive
collection and integrating it with people, places and stories to create a Heritage
Inventory of the Wairoa region. This includes a database of Wairoa provenanced
artefacts held outside the District.

2.5 Stage2

e Refurbished all exhibition spaces — The Museum has more than doubled its exhibition
space. Up until now less than 3% of the museum's collection was on display. Now in
excess of 90% of its displayable collection is on show. The Museum has converted
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one of its two storage vaults into a public gallery, refurbished what were storage
shelves into display cases. The Museum is now using its own heritage inventory to
interpret the collection.

Created an interactive Discovery Space including production of educational activities
and resources — The Museum has created an interactive discovery space linking its
exhibitions and collections with local heritage sites in thought provoking and fun
activities. This includes the production of large scale interactive heritage maps as well
as the production of a heritage trail and a large “cabinet of curiosities”.

Curated, designed and installed a major exhibition focussing on the mid-1800s in the
Wairoa District - Included in this space is a refurbished and repositioned reception
area, new taonga gallery and research space .

Installed an IT hub including security cameras and monitors, data cabling and new
desktop and lap top.

Implemented a heritage and museum studies internship programme at the Wairoa
Museum - In 2016 EIT began delivering a Diploma in Heritage and Museum Studies
and the Wairoa Museum will operate as a base for interns undertaking this
gualification.

2.6 Stage3

Before the redevelopment began, the Museum undertook a consultation process.
The aim was to gain an understanding of attitudes to the museum and ways in which
the museum might respond more effectively to the local community. One of the key
findings from that research was a call to utilise technology, particularly as a means of
engaging younger audiences.

Secondly, early on the Museum decided that the first thing it needs to do was
establish an inventory of the collection. The Museum already managed a collection
management database but it wanted something that was “richer”, something that
could link taonga with people, places, stories and time.

2.7 Now, with Stage Two complete, the Museum will return to its collection and a plan that will
make the collection even more accessible to the community. This will be done through the
development of a fully interactive touch table that will be available to visitors to the
museum in its main exhibition space. The touch table will allow users to access the collection
and link objects with people, maps, videos, timelines and much more. Several users will be

able to

use the 65” table simultaneously and will continually add and update data.

2.8 The Wairoa Museum will work with local IT specialists, Curve Technology on the
development of the interactive Touch table. They have particular expertise in this field and

the Mu

3. OPTIONS

seum is very fortunate to have them located in Wairoa.

3.1 The options identified are:
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a. Do nothing

b. Approve the Eastland Group Wairoa Community Fund of $15,000 be allocated to the
Wairoa Museum for the purposes of contributing to Stage Three of the Museum's
major development — Kakapa

3.2 The preferred option is (b), this meets the purpose of local government as it will help
meet the current and future needs of communities forgood-quality infrastructure, local
public services, and performance of regulatory functions in a way that is most cost-
effective for households and businesses.

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their benefits and costs,
bearing in mind the significance of the decisions; and,

b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the

decision.
Signatories
47\/&?“‘ G
Author Approved by
Kitea Tipuna Fergus Power
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8.13 LTP 2018-2028 PROJECT PLAN

Author: James Baty, Corporate Services Manager
Authoriser: Fergus Power, Chief Executive Officer
Appendices: 1. LTP 2018-2028 Project Plan {

1. PURPOSE

1.1 This report provides information for Council on the LTP 2018-2028 Project Plan. No
decisions are required by Council at this stage.

1.2 This information-only report is submitted in order to keep Council informed of progress
on this matter.

RECOMMENDATION
The Corporate Services Manager RECOMMENDS that Council receive the report.

2. BACKGROUND

2.1 The Long-Term Plan (LTP) is a document required to be published by councils every
three years under the Local Government Act 2002 that sets out a local authority’s
priorities over the next ten years.

2.2 The LTP provides a long term strategy for the ongoing delivery of services to the Wairoa
community. The development of the LTP provides opportunity for the community to
participate in the process. The adopted LTP also provides a means by which the
community may monitor the effectiveness of Council’s service delivery decisions over
time.

2.3 The purpose of the Wairoa District Council Long Term Plan 2018-2028 (“LTP”) is to:
e Describe the activities of the Council
e Describe the community outcomes desired for the district

e Provide integrated decision making (between Council and the community) and co-
ordination of resources

e Provide a long term focus for Council’s decision and activities
e Provide a basis for accountability to the district community
e Provide an opportunity for community participation in planning for the future.

2.4 This plan contributes to Council’s vision and all of the adopted community outcomes.

3. CURRENT SITUATION
3.1 The LTP Project Plan has been prepared and is attached for Council’s information.

3.2 Council Officers are currently reviewing the “Group of Activities” structure and a report
will be completed in due course for Council’s consideration.
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4. CONCLUSION

4.1 Council Officers will continue to keep involved throughout the plan’s development and
informed of relevant matters as we progress.

Further Information

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM172344 .html

Background Papers

Not applicable.

References (to or from other Committees)

Not applicable.

Signatories
Author Approved by
James Baty Fergus Power
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9 RECEIPT OF MINUTES FROM COMMITTEES/ACTION SHEETS

9.1 MINUTES OF FINANCE, AUDIT & RISK COMMITTEE MEETING - 23 MAY 2017

Author: Charlotte Knight, Governance Advisor & Policy Strategist

Authoriser: Fergus Power, Chief Executive Officer

Appendices: 1. Minutes of Finance, Audit & Risk Committee Meeting - 23 May 2017
RECOMMENDATION

1.  That the Minutes of the Finance, Audit & Risk Committee Meeting held on Tuesday 23 May
2017 be received and the recommendations therein be adopted.
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FINANCE, AUDIT & RISK COMMITTEE MEETING MINUTES 23 MAY 2017

MINUTES OF WAIROA DISTRICT COUNCIL
FINANCE, AUDIT & RISK COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA
ON TUESDAY, 23 MAY 2017 AT 1.30PM

PRESENT: Cr Jeremy Harker (Chairman)

His Worship the Mayor Craig Little, Cr Denise Eaglesome-Karekare, Mr Philip
Jones

IN ATTENDANCE: Cr Mike Bird (until 2:30pm), Cr Charlie Lambert (from 1:55pm), H
Montgomery (Acting CEO), G Borg (CFO), J Baty (Corporate Services Manager),
J Cox (Engineering Manager), E Guzman (Governance Advisor), A King
(Communications Officer), D Doole (Senior Rates Officer)

1 KARAKIA
Given by the Corporate Services Manager.

2 APOLOGIES FOR ABSENCE

APOLOGY

COMMITTEE RESOLUTION 2017/20

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Cr Jeremy Harker

That the apology received from Cr Hine Flood be accepted.

CARRIED
3 DECLARATION OF CONFLICT OF INTEREST
None.
4 CHAIRPERSON’S ANNOUNCEMENTS
None.
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5 LATE ITEMS OF URGENT BUSINESS

Supplementary appendix to Item 8.2 — Projects and Capital Programme

MOTION

COMMITTEE RESOLUTION 2017/21

Moved:  CrJeremy Harker
Seconded: Cr Denise Eaglesome-Karekare

That in accordance with Section 46A (7) of the Local Government Official Information and
Meetings Act 1987 the Supplementary appendix to Item 8.2 — Projects and Capital Programme be
considered given the item had not come to hand at the time of Agenda compilation and
consideration of this matter is required now in order to respond within the timeframe allowed.

CARRIED

6 PUBLIC PARTICIPATION
None.

7 MINUTES OF THE PREVIOUS MEETING

COMMITTEE RESOLUTION 2017/22

Moved: Mr Philip Jones
Seconded: Cr Jeremy Harker

That the minutes of the Ordinary Meeting held on 11 April 2017 be confirmed.
CARRIED

8 GENERAL ITEMS

8.1 HEALTH & SAFETY REPORT - MAY 2017

COMMITTEE RESOLUTION 2017/23

Moved:  Cr Denise Eaglesome-Karekare
Seconded: His Worship the Mayor Craig Little

That the Committee receive the report.

CARRIED
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8.2 2016/17 QUARTER THREE (MARCH 2017) FINANCIAL REPORT

COMMITTEE RESOLUTION 2017/24

Moved:  Cr Denise Eaglesome-Karekare
Seconded: Mr Philip Jones

That the Committee receive this report and approve its referral to Council.
CARRIED

8.3 PUBLIC LIABILITY & PROFESSIONAL INDEMNITY INSURANCES

COMMITTEE RESOLUTION 2017/25

Moved:  CrJeremy Harker
Seconded: Cr Denise Eaglesome-Karekare

That the Committee approve the proposed subscription to JLT’s Local Government Liability
Programme.

CARRIED

8.4 MINOR AMENDMENT TO THE REVENUE AND FINANCING POLICY - ALTERATION OF THE
WAIROA URBAN RESIDENTIAL RATING DIFFERENTIAL THRESHHOLD

COMMITTEE RESOLUTION 2017/26

Moved: Mr Philip Jones
Seconded: Cr Denise Eaglesome-Karekare

That the Committee endorse to Council the proposed alteration to the Wairoa urban residential
rating differential 0.55 from a land value of less than $80,000.00 to a land value of less than
$68,000.00 for the year commencing 1 July 2017. Further, the Committee believes this is not a
significant amendment under Section 103, Subsection 4 of the Local Government Act, as
amended.

CARRIED

8.5 2017 COMMUNITRAK SURVEY

COMMITTEE RESOLUTION 2017/27

Moved: Mr Philip Jones
Seconded: His Worship the Mayor Craig Little

That the Committee:

1. Receive the report, and
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2. Endorse the report for passing to Council.

8.6 ANNUAL REPORT 2016-17 TIMETABLE

COMMITTEE RESOLUTION 2017/28

Moved: Mr Philip Jones
Seconded: Cr Jeremy Harker

CARRIED

That the Committee approve the proposed timetable for presentation to Council’s auditors.

CARRIED
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8.7 APPROVAL OF VARIANCE - FINANCIAL PLANNING AND MANAGEMENT SYSTEM
UPGRADE

COMMITTEE RESOLUTION 2017/29

Moved:  CrJeremy Harker
Seconded: Mr Philip Jones

That the Committee recommend Council approves a variance of $19,000 to the budget for the
year ended 30 June 2017.

CARRIED

8.1 SUPPLEMENTARY APPENDIX TO ITEM 8.2 - PROJECTS AND CAPITAL PROGRAMME

COMMITTEE RESOLUTION 2017/30

Moved:  CrJeremy Harker
Seconded: Cr Denise Eaglesome-Karekare

That the Committee receive the supplementary appendix.

CARRIED
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9 PUBLIC EXCLUDED ITEMS

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATION
That the public be excluded from the following parts of the proceedings of this meeting at 2:45pm.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:

General subject of each Reason for passing this Ground(s) under section 48
matter to be considered resolution in relation to each | for the passing of this
matter resolution

9.1 - Civic Financial Services s7(2)(a) - the withholding of s48(1)(a)(i) - the public

Annual General Meeting the information is necessary conduct of the relevant part of
to protect the privacy of the proceedings of the
natural persons, including that | meeting would be likely to
of deceased natural persons result in the disclosure of

information for which good
reason for withholding would
exist under section 6 or
section 7

COMMITTEE RESOLUTION 2017/31

Moved: His Worship the Mayor Craig Little
Seconded: Cr Jeremy Harker

That Council move out of Closed Council into Open Council at 2:55pm.

CARRIED

The Meeting closed at 3:00pm.

The minutes of this meeting were confirmed at the Finance, Audit & Risk Committee Meeting
held on 4 July 2017.

CHAIRPERSON
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ORDINARY COUNCIL MEETING AGENDA 20 JUNE 2017

9.2 MINUTES OF ECONOMIC DEVELOPMENT COMMITTEE MEETING - 16 MAY 2017

Author: Emmanuel Guzman, Governance Advisor

Authoriser: Fergus Power, Chief Executive Officer

Appendices: 1.  Minutes of Economic Development Committee Meeting - 16 May 2017
RECOMMENDATION

1.  That the Minutes of the Economic Development Committee Meeting held on Tuesday 16
May 2017 be received and the recommendations therein be adopted.
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MINUTES OF WAIROA DISTRICT COUNCIL
ECONOMIC DEVELOPMENT COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, WAIROA DISTRICT COUNCIL, CORONATION SQUARE, WAIROA
ON TUESDAY, 16 MAY 2017 AT 1.30PM

PRESENT: Cr Denise Eaglesome-Karekare (Deputy Mayor), Mr Paul Kelly

IN ATTENDANCE: G Borg, K Tipuna, E Guzman, C Knight, Cr Bird, A King, L Taylor (Tuhoe), R
Thomas (TMOTW), K Bowen (TMOTW)

The Meeting closed at 1:35 PM due to lack of quorum.

The minutes of this meeting were confirmed at the Economic Development Committee Meeting
held on 27 June 2017.

CHAIRPERSON
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9.3 MINUTES OF MAORI STANDING COMMITTEE MEETING - 8 JUNE 2017

Author: Emmanuel Guzman, Governance Advisor

Authoriser: Fergus Power, Chief Executive Officer

Appendices: 1.  Minutes of Maori Standing Committee Meeting - 8 June 2017
RECOMMENDATION

1.  That the Minutes of the Maori Standing Committee Meeting held on Thursday 8 June 2017
be received and the recommendations therein be adopted.
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MINUTES OF WAIROA DISTRICT COUNCIL
MAORI STANDING COMMITTEE MEETING

HELD AT PUTERE MARAE, 2084 PUTERE ROAD, WAIROA
ON THURSDAY, 8 JUNE 2017 AT 12.56PM

PRESENT: His Worship the Mayor Craig Little (Mayor), Cr Charles (Charlie) Lambert,
Mr Kiwa Hammond, Mr Paul Kelly, Mrs Here Nissen, Ms Whaiora Maindonald,
Mr Henare Mita, Ms Sharon Cooper, Ms Theresa Thornton

IN ATTENDANCE: K Tipuna (Economic Development & Engagement Manager), D Culshaw (Maori
Relationship Manager), E Guzman (Governance Advisor), R Moyle (Executive
Assistant)

1 KARAKIA
The karakia was led by Walker Gilbert.

2 APOLOGIES FOR ABSENCE

APOLOGIES

COMMITTEE RESOLUTION 2017/21

Moved: Ms Whaiora Maindonald
Seconded: Mrs Here Nissen

That the apologies received from Cr J Harker, Mr P Whaanga, Mr F Power and Mrs C Knight be
accepted.
CARRIED

3 DECLARATION OF CONFLICT OF INTEREST
None.
4 CHAIRPERSON’S ANNOUNCEMENTS

The Chairperson announced the outcome of the interview process for the Maori Relationships
Manager position. The Chairperson announced that Duane Culshaw have been offered and has
accepted the position.

5 LATE ITEMS OF URGENT BUSINESS

1) Te Reo Maori Policy Consultation Process
2) HBRC Submission

3) Unscheduled Meeting — Sitting Fee

4) Te Maruata Hui — Saturday, 22 July 2017
5) MSC Point of Contact
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6 PUBLIC PARTICIPATION

COMMITTEE RESOLUTION 2017/22

Moved: Mr Kiwa Hammond
Seconded: Mr Henare Mita

That the Maori Standing Committee thank the following for their participations:

e Walker Gilbert Jnr — internet connection and possibility of a repeater/connector for the
Marae; metal for roads, culvert that needs maintenance; improving the road to Putere
Marae

e Alan Smith —rural emergency response and civic response to emergencies

e Marie Moses — Nuhaka issues, communication equipment needs

e Ina Kara-France — museum and library improper handling and storage of important taonga
and historical artefacts; Matauranga Maori Freshwater National Policy Statement

e Katarina Kawana — water quality and erosion into the lake, dumping of rubbish materials
into the lake, obnoxious weeds

e Christine Smith — freshwater strategy, environmental forum, chemical run off.

CARRIED

COMMITTEE RESOLUTION 2017/23

Moved: Ms Whaiora Maindonald
Seconded: Mrs Here Nissen

That the Maori Standing Committee thank Nicola Henderson, NZ Walking Access Commission for
her presentation regarding NZ Walking Access Commission, Access along rivers, lakes and the
coast, and Walking Access Rights and Responsibilities.

CARRIED
At 1:48 pm, Cr Charles (Charlie) Lambert left the meeting.
At 1:49 pm, His Worship the Mayor Craig Little left the meeting.
At 1:50 pm, Cr Charles (Charlie) Lambert returned to the meeting.
At 1:51 pm, His Worship the Mayor Craig Little returned to the meeting.
At 1:51 pm, Mr Paul Kelly left the meeting.
At 1:53 pm, Mr Paul Kelly returned to the meeting.

7 MINUTES OF THE PREVIOUS MEETING

COMMITTEE RESOLUTION 2017/24

Moved: Mrs Here Nissen
Seconded: Ms Sharon Cooper

That the minutes [and confidential minutes] of the Ordinary Meeting held on 11 May 2017 be
confirmed with minor editorial amendments to read as follows:
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7 MINUTES OF THE PREVIOUS MEETING
COMMITTEE RESOLUTION 2017/16

Moved: Mr H Mita

Seconded: Cr Charlie Lambert

That K Hammond (Chairperson), A Manuel and H Nissen will represent the Maori Standing
Committee for the submission to the Maori Affairs Select Committee and the Chairperson will
speak on it.

8 GENERAL ITEMS
2.  WASTE WATER CONSENT FORUM

The stakeholders group have met twice to continue their discussion around the consent
process for the Wastewater Consent to HBRC. The group is a cross-section of the Wairoa
community to assist the Council to consider the most practicable option for the new
consent.

CARRIED

COMMITTEE RESOLUTION 2017/25

Moved: Ms Whaiora Maindonald
Seconded: Mr Henare Mita

Against: Cr Paul Kelly

That the Maori Standing Committee no longer require formal representation to the Wairoa
Wastewater Stakeholder Group.
CARRIED

At 2:17 pm, Mrs Here Nissen left the meeting.

At 2:20 pm, Mrs Here Nissen returned to the meeting.

COMMITTEE RESOLUTION 2017/26

Moved: Mrs Here Nissen
Seconded: Mr Henare Mita

That the Committee hold the second half of the Road Naming Workshop on Wednesday, 14 June
2017 at the Council Chambers.

CARRIED
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COMMITTEE RESOLUTION 2017/27

Moved: Ms Whaiora Maindonald
Seconded: Mr Paul Kelly

That the Committee resolve that Chairperson Kiwa Hammond and Ms Sharon Cooper represent
the Maori Standing Committee at the next Te Maruata hui scheduled for Saturday, 22 July 2017
and that travel arrangements and sitting fee be approved.

CARRIED
At 2:30 pm, Ms Sharon Cooper left the meeting.
At 2:33 pm, Ms Theresa Thornton left the meeting.
At 2:38 pm, Ms Sharon Cooper returned to the meeting.
At 2:38 pm, Ms Theresa Thornton returned to the meeting.

COMMITTEE RESOLUTION 2017/28

Moved: Mrs Here Nissen
Seconded: Ms Sharon Cooper

That the Maori Standing Committee formally define the role of the Committee’s Deputy
Chairperson who shall assume the role of Chairperson in his absence and that staff be directed to
update the policy.

CARRIED
At 3:33 pm, Cr Charles (Charlie) Lambert left the meeting.
At 3:37 pm, Cr Charles (Charlie) Lambert returned to the meeting.

COMMITTEE RESOLUTION 2017/29

Moved: Mrs Here Nissen
Seconded: Ms Whaiora Maindonald

That Paul Kelly represent the Committee at the Hawke’s Bay Regional Council hearing on 12 June
2017 regarding the supplementary submission of the Maori Standing Committee to the Council’s
submission and that a sitting fee be approved.

CARRIED
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COMMITTEE RESOLUTION 2017/30

Moved: Ms Whaiora Maindonald
Seconded: Ms Theresa Thornton

That Chairperson Kiwa Hammond and Mr Henare Mita represent the Maori Standing Committee
at the Te Reo Maori Policy Consultation hearing, if required, and that a sitting fee be approved.

CARRIED

8 GENERAL ITEMS

8.1 MRM REPORT - 8 JUNE 2017

COMMITTEE RESOLUTION 2017/31

Moved: Mr Henare Mita
Seconded: Ms Theresa Thornton

That the Committee receive the report of the Maori Relationships Manager.
CARRIED

COMMITTEE RESOLUTION 2017/32

Moved: Mr Kiwa Hammond
Seconded: Mr Paul Kelly

That the Committee receive the report of Chairperson Kiwa Hammond.

CARRIED

The Meeting closed at 4.18pm.

The minutes of this meeting were confirmed at the Maori Standing Committee Meeting held on
13 July 2017.

CHAIRPERSON
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10 PUBLIC EXCLUDED ITEMS

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATION
That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing of

this resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

10.1 - Statute Barred Rate
Arrears Write-off 2009-2010.

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

10.2 - WDC Quarry options

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7
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